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TOUKM 30pYy AOUINbHO MPUBEAEHHA CTPYKTYpM paxyHKy 15 "KanitanbHi iHBeCcTMuii™
BIAMNOBIAHO 4O CTPYKTYpU BiATBOPEHHS OCHOBHMX 3aco6iB i cnocob6am opraHisayii
iHBECTUUINHOro uMkny. Taka MeToAMKa nepefbayae 40 LbOro paxyHKy Aof4aTKOBO [0
cybpaxyHkiB 151 "KanitanbHe 6ygiBHMUTBO" i 152 "lMpuabaHHsA (BUTrOTOBMIEHHS)
OCHOBHMX 3ac06iB" BIAKPUTYM e i Taki paxyHKN Lpyroro nopagky, Ak “IHBecTuuii B
PEKOHCTPYKLiH0, MOZEPHI3aLito Ta iHWI BMAW MoNinLeHb 06'eKTiB OCHOBHMX 3aCc006iB",
"IHBeCTMLiT B PEMOHT, WO nignarae kanitanisauii (TobTo KanpeMoHT)" i TpeTboro -
"IHBeCTMLiT B opraHisauito NpPoeKTHNX pobiT", "IHBeCTMLii 3a 3MiCTOM OyAiBe/lbHUX
opraHisayin (3abygoBHUMKIB)", "IHBeCcTUUIT B opraHizauito OyAiBeNbHO-MOHTaXHNX
pobiT i 3abe3neyeHHs OydiBHMUTBA 06nagHaHHAM", "IHBecTUUiT B OYAIBHULTBO
00'eKTIiB "Mig Koy".

OpraHi3auis aHaniTMYHOro 06/1iKy B 3anpOnoOHOBaHOMY HamnpsamKy [03BO/NTb
NPUBECTU MeTOAMKY 06/iKy KaniTanibHMUX IHBECTULIN, WO Aie Ha NiANPUEMCTBAX, SKi
BMCTYMalOTb B PONi iHAMBIAYaNlbHMX IHBECTOPIB, Y BiANOBIAHICTL A0 3aKOHOAABCTBA
YKpaiHu Npo iHBECTULINHY AiANbHICTD.

TakMM 4MHOM, aHani3 006.iKy KaniTaNbHUX IHBECTULIA 3a MOMOXKEHHAMM
(ctaHpapTamn) Gyxrantepcbkoro 06/iKy MnokasaB HegockoHanictb [1(C)BO i
Heo6Xi4HICTb TX J00NpPaLtOBaHHSA 3a BUABIEHUMUN HeLONiKamu.
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Y [10CKOHa/IeHHS npouecy ynpasB/iiHHA 3MICTOM MPOEKTY
[epeHcbka A.M., K.e.H., OOLUEHT KadeapuynpasiiHHA Ta eKOHOMIKU
nignpvemcTBa HauioHansHOro papmayesTUYHOMO YHIBEPCUTETY

Ka/l.yep@ nupk.ecin.na
HeunTanno H.KO., maricTp 2 Kypcy 0CBITHbOI nporpaMu «EKOHOMIKa
nignpuemcTBa» HauioHanbHOro hapMaueBTUYHOrO YHIBEPCUTETY

dopmyBaHHSA IHBECTULINHOT CcTpaTterii  cyyacHoro  (hapmaueBTUYHOTO
nignpmvemctea Ta i1 peanisayigs notpebye BUKOHAHHA  3HAYHOI  KiSIbKOCTI
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Pi3HOMaHITHUX MPOEKTIB, YNpaB/iHHA AKUMMW MOBUHHO 3A4iACHIOBATUCS 3 ypaxXyBaHHAM
iHTerposaHux nigxogis. CKAagHICTb TakOro YynpasniHHA MNoB’A3aHa 3 TUM, WO
NMOTPIGHO BPaxoBYBATW He TifIbKM MeTOAONOTI0 MPOEKTHOrO MeHEe[KMEHTY, ane W
MDDKHapOAHI CTaHZapTuM AKOCTI, ranys3esi npasuna Ta craHgaptu. Kpim  Uboro,
BMKOHaHHS KOMOIHOBaHMX  MNPOEKTIB 06YMOB/IHO€E yyacTb y HUX
6araTopyHKLiOHaNIbHUX YYaCHUKIB, MOEAHAHHA POGIT AKUX Y EAUHY iepapXidHy
CTPYKTYPY YCKMaAHEHO 4epe3 HeOoOXiAHICTb KOPUTyBaHHA 3MICTY MPOEKTHUX PooiT
BHACNIJOK PI3HOCMPAMOBAHOCTI IHTEpPeCiB 03HAYeHUX Y4YaCHUKIB. Yce Le akTyanisye
HeO6XiAHICTb e(heKTUBHOIO yrnpaBiHHA 3MICTOM MPOEKTHUX POBIT,

3rigHo 3 «KepiBHMUTBOM A0 6a3n 3HaHb 3 MPOEKTHOr0 MeHeMKMeHTY» [2],
npouec ynpaeniHHA 3MICTOM MPOEKTY MNONsrac B 06rPYyHTYBaHHI Ta [0BEAEHHI [0
peanisauii HeobxigHOro o6cary pobiT, sKi 3abe3neyytoTb YCMiWHE BUKOHaHHSA
NPoeKTy (JOCATHEHHA MOro MeTW Ta Lifel OKpPeMUX YydacHUKIB NpoekTy). lpouec
ynpasniHHA 3MICTOM MPOEKTY BK/KOYaE: MiaHyBaHHA 3MICTY NPOEKTY; BU3HAYEHHSA
3MICTY MPOEKTY; CTBOPEHHA CTPYKTYPU MPOEKTHUX pPOoO6IT; NiATBEPMXKEHHSA 3MiCTy
MPOEKTY; ynpasniHHA 3MICTOM MPOEKTY.

MnaHyBaHHA 3MICTY NPOEKTY - Lie pob0Tn WWOoAo BiAGOPY Niaxonis, MeTOA0NOr N,
npoueayp, AXKepen faHWX Ta IHWWX akTopiB (fKi BMAMBalOTb Ha (HOPMYyBaHHS
TPYAOMICTKOCTI NPOEKTY) 3 METOK CTBOPEHHSA M/aHy ynpas/iHHA 3MICTOM MPOEKTY.

BMKOpMCTOBYHOUN pesynbTaT MaHyBaHHSA, KOMaHAa Ynpas/iHHA MPOEeKTOM
BM3HaYae Mepenik KOHKPETHUX BUMOT [0 MNPOEKTHUX PO6IT 3 TOUKM 30py BUMOT
YyYaCHUKIB MPOEKTY, HOpmaTuBiB, OOMeXeHb. [l0 pe3ynbTaTiB BW3HAYEHHSA 3MICTY
MPOEKTY HanexXaTb: YiTKO Chopmy/niboBaHi Lini NPOEKTY, BU3HAYEHWUI 3MICT MPOEKTY,
MOro Mexi, BUMOrM Ta pe3ynbTaTu, KpUTepii YyCMilHOCTI, 06MeXeHHs, rnonepeaHin
PO3KNaj Ta KOWTOPUC MPOEKTY.

HactynHuin etan («CTBOPEHHA CTPYKTYpUM MPOEKTHUX pobiT») dopmye
[AEKOMMO3MLit0 MPOEKTHUX PO6IT 3 ypaxyBaHHAM MEBHOr0 Migxo4y A0 TX rpynyBaHHs.
CTpyKTypyBaHHSi po6iT [03BOSIAE  BU3HAUUTM X  B3AEMO3ANEXHICTb, WO €
nepegyMoBOO NOOYAOBM PO3KNagy Ta KaleHAapHUX: MNaHiB 3a npoektom. Kpim
6e3nocepeHbO CTPYKTYPU MPOEKTHUX POOBIT pe3ynbTaToM MigMpouecy € CTBOPEHWUi
CMIOBHUK CTPYKTYpPW NPOEKTHUX POBIT, AKMIA [03BONMAE OAHO3HAYHO TAYMAYUTK
MPOEKTHI TePMiHWN BCiMa yYaCHUKaMW MPOEKTY.

MiaTBepMpKeHHs 3MICTY MNpPOeKTy - Ue (opmasibHe MNPUAHATTA y4vaCHMUKaMM
MPOEKTY CTBOPEHOT CTPYKTYPM MPOEKTHUX Po6iT. Mignpouec BpaxoBye BepudikaLito
3MICTY NPOEKTY LUAAXOM MepeBipKM FrOTOBHOCTI YYaCHUKIB 40 BUKOHaHHA NMPOEKTHUX
POGIT i JOKYMeHTYBaHHA BiANOBIAHNX NapaMeTpiB.

Y pasi HeobXigHOCTI BUSABNAETHCA, [OOKYMEHTYETbCA Ta OOrpPyHTOBYETHCA
BiAMNOBiAHa 3MiHa 3MICTy MNPOEKTY (KOHKPETHOI po60TK), WO BMMArae neBHOro
nepennaHyBaHHA 3MIiCTy NPOEKTY i BCIX WOro napameTpiB. YNpas/iHHA 3MiCTOM
NPOEKTY MNonsArae y 3abe3neyeHHi NPOXOMKEHHS BUSIBIEHOT 3MiHM BCiX eTaniB Ta
npouedyp YynpaeniHHA 3MiHamMyM nNpoekTy. Lleld nignpouec TakoX ynpaBnsie
MOTOYHMMW 3MiHAMKW Yy napameTpax MPOEKTHMUX PO6IT, IHTerpyw4n npouec
ynpasiHHA 3MICTOM MPOEKTY 3 YNpasniHHAM CTPOKaMu, BapTICTHO, AKICTIO MPOEKTY Ta
IHWMMK npouecamun. PesynbTataMy UbOT0 MiAMNPOOLLECY € OHOBJIEHI OMUC 3MICTY
MPOEKTY, CTPYKTYpa NPOEeKTHUX POBIT, NAaH yrnpasniHHA 3MiCTOM MPOEKTY.
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3rigHo 3 180 21500:2012, ynpaBniHHA 3MICTOM MpPOeKTy BpaxoBye [3]:
BU3HAYEHHSA 3MICTY MPOEKTY; CTBOPEHHSA CTPYKTYpW AeKOMNO3unLil pobiT; BU3HAYEHHSA
cKnagy poo6iT; KOHTPO/b 3MICTYy MpoekTy. PakTMYHO nignpouecy cnisnagarTb 3
PMBOK 3a CyTHICTIO onepauiii, Lo BUKOHYIOTbCA. [poTe, y nignpoueci ynpasniHHA
3MICTOM NPOEKTY aKLeHT 30Cepe>KeHO came Ha KOHTPO/Mi 3MIiCTy Ta Yynpas/iHHI
3MiHamu.

3a pesynbTaTtamm NPOBELEHOr0  [AOCMIIKEHHA 3arporoHOBAHO Yy  MeXax
BMKOHAHHA CKNafHNX NPOEKTIB po3rnsagaTn ynpaeniHHS IX 3MICTOM Y TICHI B3aemoaii
3 MNpoLecoM YnpaBniHHA KOHQirypauieto nNpoeKTy, SKWA BpaxoBYe HEOOXiAHICTb
onTumizauil cknagy BWKOHyBaHMX po6iT. KoH®irypauis npoekTy - Le CYKYMHICTb
XapaKTepUCTUK MPOeKTY, WO BU3HAYAETLCA XapaKTepuUCTMKaMM Ta B3aEMHUMU
3B’A3KaMu Oro enemeHTiB [1]. 3miHa BUMOT [0 pe3ynbTaTiB NMPOeKTY 3 6OKY OKpPeMux
Oro y4yacHUKIiB BMMarae BiAMNOBILHOr0O BHECEHHSA 3MiH 40 KOHQirypauii npoekTy, a
OTXXe W nepernag CTPYKTYpu MPOEKTHMX PO6IT. 3MiHA 3MICTY MPOEKTY aBTOMAaTU4YHO
NPM3BOAMTL [0 HEOOXIAHOCTI nepeniaHyBaHHA MPOEKTHUX NapameTpiB, L0 MOXe
HeraTMBHO MO3HAYMTUCL Ha YCMILWHOCTI NPoeKkTy. TOMYy MifgBULLYETLCA BaroMiCTb
06I'pYHTYBaHHA HEOBOXIAHOCTI BHECEHHS TaKUX 3MiH.

BucHoBKW. IHTerpauifa npouecy ynpaBaiHHA 3MICTOM MPOeKTY 1 npouecy
ynpae/iHHA MOro KOHMirypayieto cnpuse y3rogKeHocTi BUKOHaHHSA MPOEKTHUX PobiT
BHACNIAOK MOCWUNEHHSA KOHTPO/O 3MiH MPOEKTY.
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