BUOOpY ONTHUMAJILHOTO BapiaHTy il Ta ajanTaiii mANPUEMCTBA 10 UMOBIPHUX 3MiH
BEJICHHS Oi3HeCcy 1 € JDpKeperaoM onTuMizalii  Oi3Hec-IpoleciB, CTBOPEHHS
IHHOBAIIMHHUX aJbTCPHATHUB, aJIbTEPHATHB OHOBJICHHS MTPOIYKIIii Ta IMTOCIIYT.

JocaigxeHHs pakTopiB po3BUTKY NAPTHEPCHKHUX BIIHOCHH OpraHizamii
Hikano O. B., 3000ysau suwoi océimu 3a oOpyeum (mazicmepcokum) pieHem
3 Kypcy cneyianvnocmi « Meneoxcmenmy
Hayionanvnoeo ¢papmayesmuunozo ynieepcumemy
Hlymy O. 10., k.¢hapm.H, suknaoay kageopu meHeOHcMeHmy ma nyoIiuH020
aominicmpysanns Hayionanvnoeo gpapmayesmuunozo ynisepcumemy
ksu.okey@gmail.com

B yMoBax puMHKOBOi €KOHOMIKM (POPMYBaHHS TPUBAIUX KOHKYPEHTHUX MepeBar
HaJlae opraHizailisiMm pizHoi (OpMU BJIACHOCTI MOXJIMBICTh CTa01113yBaTH MaTepiayibHi,
(dinaHcoBi, 1H(QOpMaIIiitHI Ta 1HII MOTOKH. TOOTO Hajgae MiAMPUEMCTBY MOMKIUBICTD
OlnblI OOIPYHTOBAaHO IUIAHYBAaTH, MPUHAMATH YHOPABIIHCHKI PIMICHHS, 3aly4aTH
IHBECTHUIIIHI pecypcu. B ocTaHHI pOKM OJHHMM 13 MEPCIEKTUBHUX 3acO0IB
dbopMyBaHHSI Ta PO3BUTKY KOHKYPEHTHHX TIE€pEBar CTa€ HAIArOJDKEHHS TPHBAIUX
B3a€EMOBUT1IHUX NAPTHEPCHKUX BIAHOCHH.

[TapTHEpCHKI BIAHOCHHHU — LI€ LIICHA CUCTEMA HAJIArOJKEHOTO JOBIOCTPOKOBOIO
B3aEMOBUTIIHOTO  CIIBpOOITHHMIITBA HAa  3acajlax  BIAKPUTOCTi,  IPO30POCTI,
YCBIJJOMJICHHSI CHUJIBHOCTI IIUJIEHM, CHUIBHOMY BHpIIIEHHI MPOOJieM, siKa MOJsITrae y
imeHTrdIKAaIll Ta peaizailii IHTepeciB CTOPIH, IO B KIHIIEBOMY MIJCYMKY MPU3BOIUTH
70 CTBOPEHHS Ta MPUMHOKEHHS L[IHHOCTI, BUPAKEHOT B OTPUMAHHI K €KOHOMIYHHUX,
TaK 1 colliagpHuX Tepenar [1].

Cning 3a3HauMTH, 110 K Ha eTami (GOpMyBaHHS TapTHEPCTBA, TaK 1 Ha eTarl
PO3BUTKY MAPTHEPCHKOIO MEHEIKMEHTY, BaXXJIUBY POJIb BiAIrpae aHam3 (akTopis, U0
MO3WTHUBHO BIUIMBAIOTh Ha 1€l mpoiec, abo, HABNAKH, TalbMYyIOTh MPOLECU
HaJlaroJKeHHsT BiMHOCUH. [IpoBeneHi MOCHIKEHHS O03BOJUIM BHAUIUTH OCHOBHI
KJIIOYOBl  (akTopH, WIO0 CHOPHUAIOTH PO3BUTKY BIJHOCMH MIXK OpraHizalisiMu:
MO3UTHUBHUM IMIJK MapTHEPA, 1110 EKCTPAIOIIOETHCS M HA 1THIIMX YYaCHUKIB B3a€EMO/IIT;
CTaOUIbHICTh PUHKOBUX IO3MIIII MapTHEPA; colllajbHa BiAMOBIIAIBHICTh MApPTHEPA;
CBOEYACHE BHUKOHAHHS 3000B’si3aHb, HASBHICTb CHUCTEMH MOCTIHHOTO OOMIHY
iH(dopMaIli€ro; BIIKPUTICTH 10 TMOOYIOBM cCHUIbHOI Oi3Hec-ctparerii. Ilopsa 3
nepeniueHuMu (pakTopamMu, HEOOXITHO BUIUIMTH Ti, IO 3aBaXKalOTh €(PEKTUBHOMY
MEHEKMEHTY MapTHEPCTBA, TaKl SK, HAIPUKIIAA, CTPaX MOTPAINUTH y 3aJIEKHICTh BiJl
napTHepa, pU3uK BTPAu€HHUX MOXJIMBOCTEH Ta 1H.

TakuM YMHOM, HajaroJKEHHS JOBIOCTPOKOBOTO MAapTHEPCTBAa CTBOPIOE MJIs
oprasizaiiii MOXJIMBICTh 3aKpPIIUIIOBATH Ta PO3BHBATH KOHKYPEHTHI mepeBaru. A B
Mpolieci YIpPaBIIHHS MapTHEPCHKUMH 3B’SI3KaMU BAXJIMBY pPOJIb BIAIrpae aHali3 Ta
VOpaBIiHHA (pakTopaMu, IO MOXYTh CHPHUSITH ab0 3aBa)kKaTW HAJIATOJKEHHIO
B3a€MOBHUTIIHUX BIJHOCHH.

155



Buxopucrana miteparypa:

1. llyte O. 0. ocnimkeHHs Cy4acHUX MOJENEe YIpaBIiHHS MapTHEPCTBOM.
Ilpocghecitinuti meneddcmenm y cyuyacHux ymogax pozsumky purky : matepianu VIII
HAyKOBO-TIPAKTUYHOI KOH(EpeHIii 3 MbkHapoHOIO yuacTio, 1 mucronaaa 2019 p. X. :
HdaV, 2019. C. 157-158.

2. byrenko H. B. Po3BuTOK mnapTHepcTBa B HalllOHAJIbHIM EKOHOMIII
monorpadis. Kuis : IEIT HAH Ykpainu, 2015. 358 c.

Strategic orientation in the creation of projects for the implementation of
inclusive resource centers in Ukraine
Yevchenko M. S., Master's student at Project and Process
Management department, «kKROK» University,
inter_manager@krok.edu.ua
Bielova O. 1., PhD, Associate professor at Marketing and Behavioral
Economics department, «kKROK» University,
bielovaoi@krok.edu.ua

Education is one of the fundamental human rights and plays a key role in the
society. It is currently being reformed, the main Laws of Ukraine on the Development
and Implementation of Inclusive Education are being amended. These processes
presuppose improving the conditions of education for children with special educational
needs (hereinafter SEN) of preschool and primary school age by opening inclusive
resource centers (hereinafter IRC); organized to provide comprehensive support to
parents of children with SEN and specialists who work with these children [1, 2].

IRCs in Ukraine are established on the basis of psychological, medical and
pedagogical consultations (hereinafter PMPC). The main functions are
methodological, informational, providing support for parents of children with
disabilities and teachers, training and retraining of teachers to work in the system of
inclusive education, as well as defending the rights of these children and their parents.
The introduction of inclusion in the educational sphere is a central issue for ensuring
high-quality education [3]. Nowadays inclusive educational space provides a child,
regardless of the peculiarities of their development, equal access to quality education
in the conditions of mass secondary schools.

Nowadays there exist about 561 inclusive resource centers in Ukraine.
Institutions operate in all regions of Ukraine, but Kyiv region is the leader. There are
41 institutions in Kyiv [4]. The centers are communal, free of charge created on the
basis of PMPC (reorganization of the existing structure), or on the basis of schools
with inclusive classes, or support schools.

The founder of the inclusive resource center is the representative bodies of local
self-government of the united territorial communities. The aim of the project is to
improve the conditions for receiving quality inclusive education for children with SEN
aged 2 to 18 in the general educational space. By SEN it’s meant that children have
certain disorders of vision, hearing, speech, musculoskeletal system, intellectual
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