e the need to track information from consumers to assess the performance of the

system

e asignificant reduction in the amount of documentation required

e simplification of terminology

e introduction of the principle of organizational self-esteem as a driving force of the

improvement process

e increasing the role of optimal resource allocation

e introduction of formulations of efficiency of training programs

e development of an evaluation system that applies to the system, processes and

products in general

e data processing on indicators of efficiency of realization of QMS processes is

conducted

That is why the process approach requires a reorientation from functional management
to results management, the combination of which should increase the efficiency of the
system and the competitiveness of the enterprise.

Unfortunately, today, as mentioned above, the implementation of QMS based on process
management is slowly being implemented in perfumery and cosmetics, and other standards
that could regulate such production are virtually non-existent. The technical regulation
adopted at the end of 2020 has not yet entered into force. That is why the relevance of the
topic is due to the need to develop approaches to the implementation of QMS on the basis of
a process approach to the activities of the organization for the production of control panels.

Conclusions. Domestic manufacturers, starting to manufacture PKP focus on the
quantitative manufacture of products of dubious quality, as they are not particularly subject
to restrictions by the state. However, time does not stand still, competition is growing,
consumer needs are increasing and in order to "stay afloat" it is necessary to modernize
production according to the requirements of the time. The introduction of QMS at the
perfume and cosmetics company is a prospect of improving the quality of production. ISO
9001: 2015 certification opens up great opportunities for KZ manufacturers to sell products,
optimize production, meet and anticipate consumer needs, and since according to statistics,
Ukrainian producers prefer to export their products, thanks to QMS it will also be able to
expand its competitiveness in the EU market.
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AKTyanbHicTb. TpaHcopmalliss €KOHOMIYHOI IMOJITUKU JepXkKaBH, COLIaTbHO-TPYIOBHX
BITHOCHH, CEpeJOBUIIA MiJIPUEMCTB, 3YMOBJEHI MPHUCKOPEHHSM I1HHOBAIIfHUX TPOILIECIB,
HayKOBO-TEXHIYHUM Ta 1HQOPMAIIITHUM IPOrpecoM, CIIOHYKA€E J0 3MiH B yIpaBIiHHI KOMIIAHISIMU,
3MIHIOE BUMOTH JI0 TPALlIBHUKIB Ta CTBOPIOE MOTPeOy y BUCOKO KOMIETEHTHHX (paxiBLSX. AKe
CyYacHl CTpaTeriyHi Ta TaKTHUYHI LTl MiANPUEMCTBA MOXYTh OYTH peaii3oBaHi TUIBKU KaJlpaMHu,
SK1 BIIMOBIAAIOTH SIK KBaTi(hiKaI[ifHUM BUMOTaM, 1110 O0yMOBIIOIOTHCS KOHKPETHOK BUPOOHUYOIO 1
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YIPaBIIHCHKOIO TEXHOJIOTIEI0, TaK 1 MOTUBAIITHUM BUMOTaM, HEOOX1THUX JIJISl TIEPEXOY B MIHJIUBE
HiANpUeEMHUIbKE cepepoBuine. CrTpareriss po3BUTKY MiJNPUEMCTBA, B OCHOBI SIKOi JICKUTh
Opi€HTallii Ha HOBOBBEJCHHSA, CHCTEMAaTHYHE OHOBJCHHA MPOJYKIIi, IiJBUIICHHS pPIiBHA
KOHKYPEHTOCIIPOMOXKHOCTI, Mpe sABisAe crienudiqai BUMOTH SK JI0 Oprasizailii 0i3Hec-IpoIeciB,
TaK 1 JI0 KaJIpOBO1 CKJIQJ0BOI MOTEHITIATy MiAIPUEMCTBA.

VYrpaBimiHHS ~PO3BUTKOM KaJpOBOTO TOTEHIIAy IUISXOM CTBOPEHHS  BIiAMOBIIHUX
MOJIMBOCTEH At (OpMYBaHHS 1 YIAOCKOHAJCHHS KOMIIETEHIHl MpAaIliBHHUKIB 5K €()EeKTUBHOTO
IHCTpyMEHTa 3a0e3Me4YeHHs BHCOKO KOMICTCHTHUMH (axXiBIsIMH KOMIIaHIM, € OJHUM 3
HaWBaKJIMBIIIMX YMHHUKIB, 1110 BU3HAYAE YCHIIIHICTh AISUTBHOCTI MAMPHUEMCTBA.

Merta po6oTH TOJISAraE y MOCHIKEHHS NUTAaHb YHPABIIHHA KaJApPOBUM IIOTEHIIATIOM
(hapMareBTHYHOTO IMiAMPHUEMCTBA Ha MiACTaBl KOMIIETEHTHICHOTO ITiIXOTy.

Marepianu Ta meroau. [lin yac npoBeneHHS HAYKOBOTO JTOCIIKEHHS Oyl BUKOPHUCTaHI
HACTYIHI METOJU: aOCTPaKTHO-JIOTIYHHA METOJ] — IPH y3arajlbHEHHI TEOPETHYHUX ITOJIOKEHB 1
(dbopMyiTIOBaHHI BHUCHOBKIB; METOJ ICTOPUYHOTO aHAJI3y Ta TEOPETUYHOTO y3arajlbHEHHS — IS
aHayi3y 3apyODKHHUX 1 BITYM3HAHOI MOZENEH KOMIIETeHIIN, y3aralbHEHHS MEepeiKy KOMIETEHIIH
MPAIiBHUKIB T4 BCTAHOBJICHHS KOHIICNITYAJIbHUX IOJIOKEHb YIPABIIHHS KaJPOBUM TOTEHIIIAJIOM

MiJIPUEMCTBA; METOJ TOPIBHAHHA — TpU 3’ACyBaHHI OCOOIMBOCTEH PI3HUX MIAXOMIB 10
BU3HAYCHHSI CYTHOCTI «KOMIIETCHI[IH» Ta MJOCIIDKEHHI CTPYKTYpHd KaJIpoOBOTO MOTCHIIIANY;
TIQICKTHYHUN METOJ — JUIsl BUSBJICHHS B3a€MO3B’SI3KY CTPYKTYPHUX €IIEMEHTIB KaJIpOBOTO

MOTEHIIIaTy Ta KOMIIETEHLIN MPalliBHUKIB.

Pe3yabTaT nocaixkennsi. [IpoBeneHi TeopeTHyH1 AOCHIHKEHHS J03BOJIMIM BCTAaHOBMTH,
0 «KOMIETEHIlis» — IIe CYKYNHICTh 3HaHb, JOCBiTYy, NPOQECciiHUX BMiHb 1 MOTHBaLlIHHUX
XapaKTePUCTHK IPAIiBHUKA, HOTO TOTOBHICTH 10 €(EKTUBHOTO BUKOHAHHS 000B’SI3KiB, BiJIMOBIIHO
BUMOTaM IOCa/IM Ta JOCATHEHHS MEBHUX pe3yJbTaTiB Mpalli. AHali3 HAyKOBUX JKEpesl CBITYUTh
PO ICHYBaHHS Pi3HUX MOTJISAIB HA TPYMyBaHHS KOMIETEHINH mpariBHUKiB. OHUMU 3 HaWO1IbII
PO3MOBCIO/DKEHUX € TPYIyBaHHS KOMIIETEHI[IH Ha OCOOHCTICHI, mpodeciiiHi, coliaabHi Ta
VIPaBIIHCBKi, a TaKOX Yy BHOKpPEMJICHHI MpoQeciiHuX 3HaHb 1 BMiHb, KOMYHIKaTHBHUX,
0COOUCTICHO-JIIIOBUX KOMIIETEHIII Ta Kepyrouux KomieTeHlie B Tabn. 1.2 HaBemeHO meperik
KOMIIETEHI[I MpaI[iBHUKIB BIAMOBITHO O OCHOBHMX BHUMOT J0 HHX MoJenb KOMIETEHIIi!
MpaliBHUKIB XapaKTEPU3YETHCS CYKYIHICTIO BCIX KOMIIETEHLIN, HEOOXIAHMX JUIsi BUKOHAHHS
ocajloBUX O0OB’sA3KIB Ta 3aBaaHb. Ilpore, nns ¢opMyBaHHS Mozenl KOMIETEHIIH HEOOX1THO
3’CyBaTH B33a€MO3B’S30K CTPYKTYpH KaJpOBOrO MOTEHI[ialy 1 KOMIIETEHILIH MpaliBHUKIB. Y
3B’A3Ky 3 IIMM, BHHHUKa€e MOTpeda y 3°sCyBaHHI KOMIIOHEHTIB, IO XapaKTepU3yIOTh CTPYKTYpPY
KaJIpOBOT'0 NOTEHLIaTy HIANPUEMCTBA.

BucHoBkn. OTKe, BUSBJICHHS Ta PO3YMIHHS CKJIQJIOBHX KaJpOBOTO TOTEHINANY €
HEOOXITHUM Ui (OpMYBaHHS BIAMOBIIHUX KOMIIETEHIIN MpaliBHUKIB, MpOrpaM HaBYaHHS,
MiTOTOBKYM, MiABUINECHHS KBamidikamii KaapiB, 3abe3medeHHsT iCTOTHOTO BHECKY Yy PO3BUTOK
KaJ[pOBOrO TOTEHIIaNy, 3pOCTaHHS e(PEeKTUBHOCTI (YHKI[IOHYBAaHHS CHCTEMHU YIIPABIIHHS
niagnpueMcTB B nutomy. KaznpoBoMy moTeHmiany BjacTHBa MIHJIMBICTH, IOB’si3aHa 31 3MIHOIO
30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBUILA, KQJAPOBOI MOJITUKH, PYXOM KaJpiB, 3MIHU KBaJidikarii
1 mpodeciiHuX XapaKTepPUCTHK MpAIiBHUKIB, TOMY IMepel MiANPHEMCTBAMHM I10CTAE BaXKIIMBE
3aBJIaHHSI YIPABIIHHS MPOIECOM PO3BUTKY KaJIpOBOTO MOTEHIliANTy, KWl TOBHHEH Oa3yBaTHCS Ha
€KOHOMIYHUX CTUMYyJaX 1 COI[aJbHUX TapaHTisX, OpPIEHTOBAHUX Ha 30JMKEHHS 1HTEpeciB
MpaliBHUKA 1 OpraHizailii Ta JOCSITHEHHs] BUCOKOI MPOAYKTHBHOCTI Mparti.
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Ta6mums 1

ITepenik komMneTeHuiil npaniBHUKIB ¢papManeBTHYHOI KOMIAHII

Kommnerenii
1

[Tpodeciiini

ComianbHi
(KOMYHIKAaTHBHI)

OcobucricHi

Tpynosi

Oco0auBi
KOMITETEHITIT
MIPaIliBHUKIB, 110
3aliMaroTh KepiBHI
mocaau

3micT
2

31aTHICTh BUKOPUCTOBYBATH TNpodeciiiHO-KBaTihiKaIliiHy IMTiATOTOBKY,
BUKOHYBaTH  CBOi  OOOB’S3KM  KOMIIETEHTHO, OO ’€KTHBHO  Ta
HEYNEepeKEHO; BOJIOAIHHSA MNpodeciiHUMU 3HAHHSIMH, YMIHHAMH 1
HaBUYKaMHU, HEOOX1THUMHU ISl BAKOHAHHS [TOCAJI0BUX 000B’SI3KiB; YMiHHS
dbopmymoBaTH TOYKY 30py (YCHO, MHCBMOBO); 4YiTKa Opi€HTAIlisd B
0oco0MMBOCTSIX Mpodecii; MOCTiHHE OBOJOMIHHS HOBUMH 3HAHHIMHU Ta
BMIHHSIMH y CBOiM mpodeciiiHiii cdepi Ta 31aTHICT 10 TpodeciiHoro
PO3BHUTKY; 3[aTHICTh JIO HAaKONHMYEHHsS, IIOHOBJIEHHS 1 TBOPYOrO
BUKOPHUCTAHHS MPodeciiHOro MOCBily; YiTKE AOTPUMAaHHS MpodeciiHuX
HOpM

Bucokuii piBeHb KOMYHIKAl[IHHUX XapaKTEPHUCTUK; BIOKPUTICTh Ta
3MaTHICT JO  CHiBIpaIli; 3Mi0HOCTI  CHOPUHHATTA  HAKOIMYCHHS,
knacudikamii, aHamizy, acHUMUIAIil, 3aCBOEHHS, KOPHUCTYBaHHA Ta
nepenadi iHgopmallii; HABUYKH POOOTH B KOMAH/Ii; HASIBHICTb JIiIEPCHKUX
MO3UII B 3aJEKHOCTI BiA 3aiiMaHOi Mocaau; YMIHHS MPOBOIUTH
MEPEroBOpH; 3MAaTHICTh JOTPUMAHHS 3arajbHO-JOJCHKUX MOPAIbHUX
HOPM

3maTHICTD 10 3aCBOIOBAHHS 3HAaHb Ta iX peamizamii y NpakTHYHIN
TISUTBHOCTI; OMNEPAaTUBHICTh Ta CHCTEMHICTh MHUCJICHHS; 3JIaTHICTH IO
CaMOPO3BUTKY; 3/1aTHICTb JIO CAMOCTIMHOTO MPUIHATTS pillleHb; 31aTHICTh
e(EeKTUBHO BUKOPUCTOBYBATH PO3YMOBI 3JII0HOCTI; CTPECOCTIMKICTH Ta
eMOIlifHa BPIBHOBAXKEHICTh, BIAMOBIAAIBHICTh; Mpale3daTHICTh Ta
BUTPHUBAIICTh

OpieHTanis Ha pe3yJabTaTUBHICTh IIpalll Ta JOCATHEHHS pe3yJbTaTiB;
3/aTHICTh /0 IUIAHYBaHHS Ta oOprasizamnii poOOTH; AMCUUILUIIHOBAHICTS;
THYYKICTh Ta 3[aTHICTH J0 MIBUJAKOI TPYJIOBOI aanTarlii; TOTOBHICTh 10 Aii
Ta 1HI1aTUBHICTh; YMIHHS BU3HAYaTH MPoOIeMHU Ta IpUHMaTH pillleHHs s
BUpIIIEHHS 3aBAaHb 1 JOCSATHEHHS IIUJIeH; 3AaTHICTh 10 €(PEeKTHBHOTO
BUKOHAHHS CBOIX OOOB’A3KIB B CHCTEMI ICHYIOUMX MOPAJIbHUX I[IHHOCTEH;
CTaBJICHHS 10 POOOTH, 110 CIpUsi€e 30epekKEeHHIO MO3UTUBHOI aTMOoc(hepu Ha
pobori

JlizepcTBO; CTpaTeriyHe MUCIEHHS, 3IaTHICTh 10 KOHTPOIIO poOOTH
MIJIETIINXK; 3JaTHICTh JI0 PO3MOJIIY BiAMOBIIATFHOCTI Ta TMOBHOBAXKEHB,
3MaTHICTh OPTaHI30BYBaTH POOOTY MIUIETINX; 3JaTHICTh JO OIlIHKH,
3a0X0YEHHS Ta MOTHUBAIIil CIIBPOOITHUKIB; MpodecioHani3M y KepiBHULITBI
pPOOOTOIO MiAPO3ALTY
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