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The article is devoted to peculiarities of risk management in pharmacy. The sources and objects of
the risk with their division into internal and external ones have been studied. For each of the risk fac-
tors those components of the organization being affected at first have been defined. Therefore, the
internal factors include the level of management, the stage of the life cycle of the organization, its
financial condition, production and innovation potential, the quality management system, etc. The ex-
ternal factors include the impact of public health policies, domestic and international law, the political
and economic situation in the country, etc. The data of literature regarding methods of risk manage-
ment has been summarized. The methods, which are proposed for use in risk management, have
been determined. Thus, the most common version of the classification, which is the most appropriate
for practice activity, includes evasion, dispersion, compensation and location. In our opinion, limitation
as a way to manage certain forms of risk should be added.

Risk management is aimed at reducing the level of
losses associated with economic risks. Methods and
measures for prevention and management of unexpect-
ed situations are based on the results of planning and
economic activities of the organization, determination
and risk assessment, economic analysis of the potential,
the internal and external environment of the enterprise,
the current legislation. Therefore, risks are an integral
part of the enterprise’s strategy, and they deserve spe-
cial attention for study [2-8].

In view of the aforesaid the aim of our study is the
peculiarities of risk management in pharmacy.

Materials and Methods

The objects of the research are theoretical and me-
thodological principles of risk management in the phar-
maceutical branch. General scientific and special methods
of the system analysis and the analytical method were
used in our work.

Results and Discussion

All the factors determining the level of risk are usu-
ally divided into two groups — objective (external) and
subjective (internal) ones [2, 9, 10]. Objective factors
are not connected directly with a particular enterprise.
Subjective factors directly characterize the company.
These groups of factors are closely related and interact
with one another. For risk assessment and decision-
making it is necessary to have full information regard-
ing the internal and external environment and risk car-
riers. According to the abovementioned the analysis,
which allows obtaining information about the sources
of risk, conducting their identification and classifying

them by the degree of impact, is carried out. The sourc-
es of risks associated with the activity of pharmaceuti-
cal organizations are shown in Fig. 1.

Each of these factors has a specific influence on the
organization, refers to different areas and has different
frequency of manifestations, and most importantly — dif-
ferent degrees of impact. The following table discloses
the relationship of risk sources and objects which are
under their influence (Table).

In real business situations various ways of risk ma-
nagement affecting all directions of activity of the com-
pany can be used. Despite the large number of publica-
tions on this problem there is no unified approach to the
classification of methods of risk management among ex-
perts [2, 3, 4, 6, 7, 11-17]. One of the variant that are
used in business practice is division of risk management
methods into four types: avoidance, minimization, diver-
sification, and limitation. Another variant of the clas-
sification includes the following kinds: evasion, dissi-
pation, compensation and localization. In our opinion,
it is advisable to use the second variant, but also to in-
clude the method of limitation, which comprises setting
the maximum volume of commercial transactions per
a counterparty, the maximum size of stocks, the maxi-
mum time limit or loan amount provided to the coun-
terparty, the maximum amount of the borrowed funds.
This addition is because the aforementioned method
is widely used by pharmaceutical companies as a cri-
sis management measure. The most common methods
used in pharmaceutical organizations are presented in
Fig. 2.
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Table

Typical risk sources and objects for a pharmaceutical organization

Typical sources of risk

| The object of the risk impact

Internal factors

The production potential

Performance indicators; assets; resources; terms and schedule; ecology

Personnel

Organization resources; quality of products; standards of the customer
service; terms and schedule; reputation

Intellectual capital

Income, performance; the level of introduction of new technologies; the
product policy; reputation

Finances

Income, profit, the property status, costs, staff; terms and schedule, success-
ful management performance (survival, effectiveness); solvency; resources

The stage of the life cycle of the organiza-
tion, technologies, products or services

Financial and economic indicators, income; costs

Logistic system

Costs, the customer service standards, reputation, commercial secret

Information systems

The stability and efficiency of the subsystems of the organization;
intangible assets (reputation)

The level of management

Quality of products and services; performance management; professional
liability

Innovations

Profit, performance, intangible assets (reputation); ecology

External factors

The level of incomes

Income; the assortment and product policy; the pricing policy

The level of solvency patients, pharma-
cies, distributors, healthcare facilities and
other healthcare institutions

Income; the assortment and product policy; the pricing policy

The economic situation of the country,
region

Gains; income; expenditure (for activities); staff; performance; solvency of
the organization; resources

The level of bureaucracy and corruption

Gains; successful management indicators (existence and survival)

Legislation

Profit; costs; staff; resources; indicators of economic performance;
successful management indicators (existence and survival)

International law

Gains; expenditure (for activities); staff; the product policy; the pricing
policy; the manufacturing and innovative potential of the organization

The political situation

Gains; expenditure (for activities); performance management success
(survival)

The quality of suppliers’ work

The production subsystem of the organization; the logistic subsystem
organization; intangible assets (reputation)

The potential of bank system

The innovation potential; solvency of the organization; costs; indicators of
economic performance; successful performance management

The state policy in the field of Health and
Social Welfare

Gains; successful performance management (effectiveness)

The level of competition

Gains; indicators of economic performance; successful performance
management (effectiveness)

Social and cultural factors

Income; the product and assortment policy

The formation of labour resources, their
number and quality of training

Gains; the innovation potential; the intellectual capital; indicators of eco-
nomic performance; successful performance management (effectiveness);
intangible assets (reputation)

The technological structure of the country

Innovation potential; indicators of economic performance

Infrastructure

Gains; staff; indicators of economic performance; successful performance
management (effectiveness)

The structure and level of morbidity

Income; the product and assortment policy

Demographic factors

Income; the product and assortment policy

The natural environment

The assets; resources; performance; ecology

Risk management can be carried out on the basis of

be developed. The above methods of risk management

specially created programmes. After identifying nega-
tive trends and factors a complex of measures that are
used for correction of the business unit activity should

are the basis for formation of this complex. The final step
is to compare the results of risk management with pre-
dicted indicators, i.e. controlling of risk management.
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CONCLUSIONS

Summarizing the data the conclusion can be made
that the system ensuring stability of the organization exi-
stence in difficult market conditions should have such
component as risk management within its general struc-
ture.

The key conclusions:

1. The structure of sources of risk for a pharmaceu-
tical organization with their division to internal and ex-
ternal ones has been created.

2. The relationship of risk sources and objects (com-
ponents and indicators of the organization’s activity)
being under their influence has been shown.

Further refinement of the list of objects is the basis
for development of risk management standards in the
pharmaceutical business.

3. The literature data regarding the methods of risk
management have been summarized. Methods of risk
management for a pharmaceutical company have been
determined.
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BUBYEHHA NIAXoaiB A0 YNPABNIHHA PU3UKOM Y GAPMALLIT

O.M.€emyweHko

Knroyosi cnoea: pusuk-meHedxmeHm; Oxxeperna pusuky; 06’ekmu erusy pusuky; hapmauyesmuyHi
opeaHizauji

Cmammio npucesHeHo ocobrnueocmsam pusuk-meHedxmeHmy y chapmauii. [JocnidxeHi Oxepena ma
06°ekmu 8rinusy pusuky 3 po3rnodisiom ix Ha 8HympiluHi ma 308HiWHI. 151 KOXXKHO20 3 pU3UKOymeop\o-
garnibHUX thakmopie 8i00KpeMieHi mi MoKa3HUKU ma ckrnadosi opaaHisauil, o nidnadaroms rid ernnus
y nepuwly yepay. Tak, 00 6HympiwHix ¢hakmopig 8iOHOCAMb pigeHb MEHEXMeHMY, emarl XUmmegao20
YUKy opeaHisauil, if piHaHcoeul cmaH, supobHUYUl ma iHHo8auiliIHUl rnomeHuiarn, cucmemy yrpas-
JIIHHS IKicmo mowo. [Jo 308HIWHix ghakmopig 8idHOCSMb 8riug depxasHoi MoslimuKuU 8 2asy3i 0xo-
POHU 300p08’s, BIMYU3HAHE ma MiXXHapOoOHe 3aKoHO0asCcmeo, rnosliMmuYHUl ma eKOHOMIYHUU cmaH
KpaiHu mouwjo. Y3azarbHeHi daHi nimepamypu 8i0HOCHO Memodig yrpasriiHHs pu3ukamu. BusHadeHi
mMemoOdu, Wo fporoHyombcs 0519 8UKOPUCMaHHS 8 cucmeMi yrpaesriHHsS pusukamu ghapmayesmuy-
HoI opeaHi3ayii. Tak, Haldacmiwe 3ycmpidyaembcs i € 6inbw adekeamHuUM 00 npakmuy4Hoi Oisirib-
Hocmi eapiaHm Kracugpikauii, SKull Kodae: yxuneHHsl, ducunauito, KOMneHcauito ma siokarnizaujiro
ma 00 5ikoeo, Ha Haw rnoasisid, cnid ofamu niMimyeaHHs 1K IHCmpyMeHm, wo 00380715iE yripasismu
nesHUMU chopmamu PU3uKy.
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U3YYEHUE NOAXOAO0B K YNPABNEHUIO PUCKOM B ®APMALIUU

E.H.EemyweHko

Knrodeenle crioea: puck-MeHedXXMeHM; UCMOYHUKU pucKka; 06beKmbl 811UsIHUS pucka;
hapmayesmuyeckue opeaHu3ayuu

Cmambs nocesiujeHa 0CoO6eHHOCMSIM PUCK-MEeHEOXXMeHmMa &8 ghapmauuu. ViccriedoeaHbl UCMOYHUKU
u 06bekmabl 8030elicmausi pucka ¢ pacrpederieHuUeM Ux Ha 8HympeHHuUe U eHewHue. [nsa kaxdozo
u3 puckoobpasyrouux hakmopos 8bidenieHbl me cocmaesrnsruue opaaHu3ayuu, Komopbie nodeep-
2aromes 8usIHUIO 8 rnepsyto o4epedb. Tak, K 8HymMpeHHUM hakmopam OMmHOCSM ypogeHb MeHeO-
JKMeHma, amari XXU3HeHHO20 UYUKJia op2aHu3ayuu, ee ¢huHaHCcoB80€e COCMOsIHUE, MPOoU3800CMBEHHbIU
U UHHOBaUUOHHbIU MomeHyuari, cucmeMy yrpasneHusi kKadiecmeom u 0p. K eHewHUM ¢hakmopam om-
Hocsim enusiHue 2ocydapcmeeHHOU rnonumuku 8 obracmu 30pasooxpaHeHUsl, 0me4yecmeeHHoe U
Mexx0yHapOoOHOe 3aKoHOOameribCmeo, MoIUMUYECKOe U 3KOHOMUYECKOE MONIOKEeHUE cmpaHbl U m. .
O606uieHbI daHHbIe umepamypbl OMHocUMesbHO Memodos yripasneHus puckamu. OnpedenieHb! Me-
moOdkl, npednasaembie 07151 UCMOIb308aHUS 8 cUCMeMe yrnpas/ieHus: puckamu ¢hapmayesmuyeckol
opeaHusayuu. Tak, JYawe eceeo scmpedyaemcs U sierissemcsi Haubornee adekeamHbIM Os1s1 fpaKmu-
Yyeckol desimeribHOCMU makoU 8apuaHm Kraccugukayuu, Komopabll 8krodyaem 6 cebsi yKIIoHeHue,
pacceusaHue, KOMeHcayuUo U JloKanusauur, U K Komopomy, Ha Haw 83251510, criedyem dobasumb
NUMUMUpOBaHUe KaK UHCMpYMeHm, no380sowull yrpasnsime ornpedesieHHbIMU hopMaMu pUCKa.



