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У сучасних умовах загострення конкуренції на вітчизняному фармацевтичному ринку, збільшення вар-

тості наукових розробок та інвестицій ФП, підвищення рівня вимог і потреб споживачів ЛЗ, викорис-

тання вітчизняними виробниками ліків інноваційних підходів до формування товарного асортименту, 

який дозволить забезпечити підприємству стійку ринкову позицію, економічну стабільність і стратегі-

чний розвиток поряд із забезпеченням наявності на ринку України необхідних та доступних ЛЗ вітчиз-

няного виробництва набуває особливої актуальності. 

Мета. Розробка моделі оновлення товарного асортименту на виробничому ФП та її опрацювання на 

прикладі сегменту нестероїдних протизапальних препаратів. 

Методи. Під час дослідження використано системний, аналітичний та логічний методи аналізу. 

Результати. На підставі систематизації одержаних результатів організаційно-економічних, маркети-

нгових та фармакоекономічних досліджень фармацевтичного ринку обґрунтовано та розроблено мо-

дель оновлення товарного асортименту на виробничому ФП, що складається з п’яти послідовних ета-

пів. Кожний етап запропонованої моделі передбачає проведення наукових досліджень організаційно-

економічного спрямування та визначення результативних показників. 

Висновки. Розроблена модель оновлення товарного асортименту на виробничому ФП може бути реко-

мендована як ефективна система підтримки прийняття фармацевтичною організацією обґрунтованих 

управлінських рішень у сфері маркетингу, що, на нашу думку, дозволить зменшити витрати і значно пі-

двищить ефективність її діяльності 

Ключові слова: фармацевтичне підприємство, товарний асортимент, фармацевтичний ринок, марке-

тингові дослідження 

 

1. Introduction 

At the recent stage of development of the national 

pharmaceutical market, the activity of manufacturing 

pharmaceutical enterprises (PE) is substantially compli-

cated by scientific and technological progress accelera-

tion, economy globalization, state regulation influence, 

and raising the level of requirements and needs of con-

sumers. One of the most important mechanisms to ensure 

the enterprise competitiveness is its assortment policy, 

the main purpose of which is formation of such type of 

nomenclature, which allows providing the company with 

a stable market position, economic stability and strategic 

development [1, 2]. 

That is why the actual direction of pharmaceutical 

companies is to improve its own assortment policy in 

order to ensure the availability of necessary and afforda-

ble national drugs in Ukrainian pharmaceutical market. 

The low efficiency of many national PE, especial-

ly under economic crisis conditions, is due to a number 

of factors, one of which is the lack of effective managing 

mechanisms for brand portfolio and flexible product 

policy formation. In this regard, under the current condi-

tions of business activity, the issue of correct choice of 

drugs assortment, their correlation, expediency and time-

liness of implementation into production and market 

entry, adaptation of the product portfolio to the target 

market segments become of particular relevance [3, 4] 

 

2. Formulation of the problem in a general 

way, the relevance of the theme and its connection 

with important scientific and practical issues  
The modern Ukrainian pharmaceutical market is a 

complex, multi-level dynamically developing system. 

Among the main economic features of the national 

pharmaceutical market, determining its development 

prospects, it is possible to highlight the low consumption 

of drugs per capita, high competition level between com-

panies producing drugs with relatively small market 

volume, the imbalance in the market growth in monetary 

and natural aspects, low share of innovative drugs, low 

business profitability, the lack of government funding, 

and high import dependency [5]. 

In harsh competitive environment conditions on 

the national pharmaceutical market, substantiated and 

timely adoption of managerial and production deci-

sions to find and develop promising market niches, 

form competitive positions and unique advantages of 

drug production, coordinate of assortment and market-

ing strategies, are the main components of successful 

activity of pharmaceutical companies, enterprises and 

organizations. 

 

3. Analysis of recent studies and publications in 

which a solution of the problem and which draws on 

the author 

Recently, national scientists devoted their re-

search to the problems related to the improvement of 

assortment policy, production program, innovation and 

investment activity of pharmaceutical companies. To 

date, studies concerning the state and prospects of the 

PE macro environment influence in Ukraine have been 

carried out [6]. The scientists justified the scientific 

and methodological approaches to the management of 

developments in the national pharmaceutical industry 

and to optimization of PE innovation portfolio financ-

ing [7, 8]. 
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4. Allocation of unsolved parts of the general 

problem, which is dedicated to the article  
At the same time, aggravation of competition, fi-

nancial instability and a significant saturation of the 

pharmaceutical market require the use of justified ap-

proaches for detection of promising market niches and 

the further development and implementation into drugs 

production based on comprehensive organizational, eco-

nomic and marketing studies of the pharmaceutical mar-

ket segments. 

 

5. Formulation of goals (tasks) of Article 

The aim of research was development of the 

product range renewal model for manufacturing pharma-

ceutical enterprise based on results of the complex organ-

izational and economic, marketing and pharmacoeco-

nomic studies.  

 

6. Statement of the basic material of the study 

(methods and objects) with the justification of the 

results 

For manufacturing enterprise formation of the 

products range is a complex process that should be car-

ried out considering the influence of a number of social 

and economic factors, including economic indexes, 

population living standards, population demographic 

distribution, health, incomes, investment, system of 

pharmaceutical care organization in the country, etc. [9]. 

That is why, on the basis of generalization of the 

assortment policy formation practice in the PE and 

systematization of pre-made organizational- and eco-

nomic, marketing and pharmacoeconomic studies, a 

model for the product range renewal at the manufactur-

ing PE was proposed. The described model consists of 

five stages; each of them involves studies of organiza-

tional and economic orientation and performance indi-

cators determination. 

The first stage of the proposed model consists is 

the analysis of the existing methods and systems for the 

formation of the product range for manufacturing PE. 

Results of research have shown promising directions and 

mechanisms of product portfolio renewal in the national 

PE in order to increase their efficiency in conditions of 

increasing competition and market conditions. 

According to the directions of the second stage of 

the efficient product range formation model in order to 

select the pharmacotherapeutic group that is being stud-

ied, we proposed the following marketing research: 

– the analysis of the assortment structure of the 

studied market segment, which in our opinion allows 

determining the modern trends in the formation of non-

steroidal anti-inflammatory drugs market (NSAIDs), in 

particular the number of registered trade names and me-

dicinal forms representing the studied group, composi-

tion of the manufacturers in the analyzed segment with 

the further calculations of their specific proportion [10]. 

– evaluation of NSAIDs value indexes with the 

following determination of market price conditions, price 

segments and economic accessibility of NSAIDs for the 

population. The given stage of research also involves the 

analysis of demand elasticity by price, which calculation 

allows determining the optimal correlation of prices and 

sales volumes. 

The third stage of the mentioned model involves 

the search for market niches and selection of promising 

areas for product policy improvement, competitive anal-

ysis and identification of the market segments with the 

lowest competitive activity, which in our opinion is rea-

sonable and expedient. 

The planning of PE production and marketing ac-

tivities, as well as creation of competitive advantages in 

the market, require reliable and comprehensive infor-

mation about buyers, the analysis of their demand, ad-

vantages and behavior. Implementation of segmentation 

of drugs consumers makes it possible to analyze their 

individual needs and to develop effective marketing 

strategies that will ensure the drug competitive ad-

vantages [11]. 

The fourth stage of the model is a study of the 

peculiarities of NSAIDs using and trends in their chang-

es, which is important when deciding on the expediency 

of development and implementation of a new drug, as it 

allows detecting the product of the promising and dy-

namically growing market segment. 

Determination of the potential capacity of the 

pharmaceutical market target segment is one of the most 

relevant and perspective studies, which also belongs to 

the stage content. The results of this study on a new drug 

will allow you to calculate the optimal loading of produc-

tion capacity, to develop an effective strategy for its 

promotion, and in the future to ensure a high economic 

effect from the implementation of the drug. 

The results of this study concerning new remedy 

will allow calculating the optimal production capacity 

use, developing effective strategy for its promotion, and 

in the future ensuring high economic effect from the drug 

implementation. 

At the last fifth stage, substantiation of the social 

and economic expediency of drug is necessary, with the 

further strategy development for strengthening the com-

petitive positions of the new remedy. Economic efficien-

cy assessment is to determine the cost price and profita-

bility of the drug, the net present value, payback period 

and profitability index [12]. 

Therefore, it can be argued that research methods, 

performance indexes and, in particular, the research com-

ponents, which are substantiated during the development 

of the planned model for the product range renewal at the 

manufacturing PE, allow optimizing the selection and 

realization of marketing studies strategy at the develop-

ment stage and using the most effective methods of pro-

motion at the drug implementation stage (Table 1). 
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Table 1 

The model for the product range renewal at the manufacturing pharmaceutical enterprise 

Methods of research Research content Result indicators 

І Stage. The analysis of the systems of pharmaceutical enterprises product policy formation 

Content-analysis 

– Analysis and generalization of the 

existing methods for PE product portfo-

lio formation  

– promising directions for increasing the 

management efficiency of the PE product 

portfolio are identified 

– Research of the modern approaches to 

formation of the national PE assortment 

policy  

– Benchmarking of PE production  

– estimated and qualitative indexes for 

assessing the need for a drug 

ІІ Stage. Complex marketing analysis of NSAIDs market  

Content-analysis of market-

ing research, retrospective, 

comparative methods 

– The analysis of NSAIDs assortment 

structure 

– Estimation of NSAIDs cost parame-

ters 

– the level of NSAIDs group saturation; 

– identified trends concerning formation of 

the NSAIDs group range  

– Estimation of NSAIDs cost parame-

ters 

– NSAIDs price analysis with determina-

tion of price segments; 

– NSAIDs demand elasticity calculation;  

– the analysis of NSAIDs accessibility 

indicators 

ІІІ Stage. Estimation of NSAIDs competition state in Ukrainian pharmaceutical market 

Statistical and mathematical 

method 

– the analysis of NSAIDs competitive 

positions in the national pharmaceutical 

market  

– differentiation of drugs-outsiders groups, 

remedies with weak, strong competitive 

position and leaders according to the mar-

ket share size; 

– NSAIDs strategic (competitive) posi-

tions in terms of the growth rate of their 

market share. 

Questionnaire; 

Cluster analysis 

 

– NSAIDs customer advantages re-

search  

 

– social and demographic and behavioral 

segmentation of NSAIDs users 

V Stage. Estimation of social and economic efficiency of the new drug implementation  

Economic analysis methods – Estimation of economic expediency of 

development and implementation of 

drugs in manufacturing process 

– cost and profitability of drugs, income; 

– indicators of investment expediency: net 

present value, payback period and profita-

bility index 

Cost minimization method – Pharmacoeconomic research of the 

drug use  

 

– NSAIDs efficiency and safety indexes;  

– economic profit index when using of 

analogues of Dexketoprofen subgroup  

SWOT-analysis 

– study of the factors of influence on 

the Trade mark competitive potential 

formation 

– development of the strategies to improve 

TM “Keyver” competitive positions 

 

7. Conclusion 

On the basis of the results of organizational and 

economic and marketing studies of NSAIDs segment, the 

model for the product range renewal at the manufactur-

ing PE was substantiated and developed. 

Methods of analysis and product range evaluation, 

directions of the pharmaceutical market study at the 

choice of perspective market niches, criteria for econom-

ic feasibility determination and investment attractiveness 

of drugs were detailed. 

The developed product range renewal model on 

the manufacturing PE can be recommended as an effec-

tive support system for pharmaceutical organization 

grounded management decisions in marketing, which, we 

believe, will significantly reduce costs and increase the 

efficiency of business. 
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