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Pesrome.

Axmyanvuicme. Peanizanisi 30BHIIIHBOGKOHOMIUHOI JISUTBHOCTI OOTSDKEHA YHCICHHUMH IPOOJEMaMH, CIIEKTpP SKUX
Jocuth 1upokuil. Lle HemocTaTHIM NOCBiA CyO'€KTiB 30BHIINIHBOSKOHOMIUHOI JIsUTBHOCTI 1 il HpeBpalieHus] B OCHOBHI
3aco0H BIIUIMBY KalliTay 3 KpaiHu, a TAKOXK TOCTpa HEOOXITHICTh PO3BUTKY Cy4acHMX (pOpM KOHKYpEeHLIT Ha 30BHIIIHIX
pHHKax 1 ()OpMyBaHHS CTOCYHKIB 3 MKHApOAHMUMH SKOHOMHYECKUMHU OpraHi3allisiMU BiINOBITHO JI0 iHTEpecH Y KpaiHHU.
Lle Takok 3MyIIY€ ITiIPUEMCTBA PETENBHO aHAJ3yBaTH TUHAMIKY 1 KOH'FOHKTYPY MDKHapOJHUX 1 BHYTpIIIHIX PUHKIB 1
HamaraTucst po3poOHTH e(EeKTHBHI MEXaHi3MM aJamnTalii, sKi CIpPHUSIOTh IOCTAaTHIH THYYKOCTI THOBEAIHKU Oi3Hec-
Cy0'eKTiB 1 e()eKTUBHOCTI IX BiIIOBITHUX PillICHb.

Memoro pobomu € TeopeTUdHe OOTPYHTYBAHHS MIIXO/IB 10 BIPOBAIKEHHS JIOTICTUKH 30BHIITHFOCKOHOMIYHOI TisUTBHOCTI
(bapMarieBTHYHMX IMiATIPUEMCTB.

Mamepianu ma memoou Y mpoueci NOCHIKEHHS BHKOPHCTOBYBAIUCS METOAM KOHTCHT-aHAIi3y, MOPiBHSIHHS,
aHAJIi3y, CHHTE3Y Ta y3aralbHEeHHS.

Pesynomamu ma ix obeoeopenns. JOCHIHKEHO aKTyaJbHICTh BIPOBAPKECHHS JIOTICTUKH 30BHIITHHOSKOHOMITHOT
JUSsUTBHOCTI Ha (hapMaleBTHYHHUX MiIIPUEMCTBAX. 3alpONOHOBAHO JE(IHILII0 «IOTICTHKA 30BHIITHHOSKOHOMIYHOT
JUSTTBHOCTI Ha (hapMalleBTHYHHUX IIPHEMCTBaX». BU3HAYeHO I1ii, 3aBHaHHSA, OCOOJMBOCTI, MPHUHIMIM Ta (YHKII
JIOTICTHKH 30BHIITHHOSKOHOMIYHOI JISUTBHOCTI ISl YMOB (hapMaleBTHYHHX MiAIPHEMCTB.

Bucnosku. BpaxoByroun crerugiky TisubHOCTI (hapMalieBTHYHKX ITiIPUEMCTB, BU3HAYCHO, 1110 JIOTICTHKA € c(Heporo Horo
JUSUTBHOCTI, CHPSIMOBAHOIO HA ONTHMI3ALI0 YIPAaBIHHSI MaTepiajlbHUMU Ta HEMAaTepialbHUIMH TOTOKAaMH 3 METOI0
3a0e3MeYeH s CIIOKUBAYIB JIKAPCEKAMH 3aco0aMi HEOOXITHOi SKOCTI 3 KOHKYPEHTOCIIPOMOXKHHAM DPiBHEM BHTpaT y
OakaHiH KITBKOCTI y KOHKPETHHH TePMiH B MMOTPIOHOMY MICIIi 3 YpaxXyBaHHSIM BUMOT KOHKPETHOTO CTIOKHBAYA.

KawouoBi cioBa: 30BHIIHPOCKOHOMIYHA MisUTHHICTH, JIOTICTHKA, (hapMaIleBTHYHI ITiIIMPHUEMCTBA, JIIKApCHKi 3aco0w,

(hapManeBTHIHUN PHHOK

Introduction. The world economy global-
ization and intensification in the context of inter-
national economic integration has led to the for-
mation and development of relations between
economic entities in different countries. In addi-
tion, the saturation of the internal market with
goods and services, intensification of the com-
petitive struggle for consumers force modern
enterprises to look for opportunities to conquer
foreign markets. They are important potential
competitive advantage of the economy of any
country, and their further expansion is a key
factor in the development of production.

Access to foreign markets brings to manu-
facturers requirements to improve production
efficiency and product quality, therefore, the
fact that success on these markets is objective
evidence of the competitiveness of its goods or
services. In this regard, foreign economic ac-

tivity (FEA) is an important and integral part
of the economic activity of all market partici-
pants in market relations, the formation of
which has created favorable conditions for its
implementation, since enterprises have the
right to directly implement export-import op-
erations [1, 2]. It is FEA that promotes the
development of promising directions of export
potential both for the country as a whole and
for the enterprise separately, through the im-
plementation of which a number of problems
are solved (lack of new machines, equipment,
technologies, etc.).

The implementation of FEA is burdened
with numerous problems, the range of which is
quite wide. This is the insufficient experience of
subjects of foreign economic activity and its
transformation into the main means of capital
outflow from the country, and the urgent need to
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develop modern forms of competition in foreign
markets and the formation of relations with inter-
national economic organizations in accordance
with the interests of Ukraine [3]. It also forces
enterprises to carefully analyze the dynamics and
conjuncture of international and internal markets
and try to develop effective adaptation mecha-
nisms that promote sufficient flexibility of behav-
ior of business entities and efficiency in their re-
spective decisions. Product quality and its produc-
tion efficiency also need special attention, be-
cause the foreign market is more competitive for
the domestic one and makes the subjects of FEA
to develop rapidly, constantly increasing their
competitiveness in the struggle for foreign con-
sumers [4]. So, it is absolutely clear that the de-
velopment of foreign economic activity and, ac-
cordingly, the effective integration of Ukraine
into the world economy depend on solving many
complex problems, one of the directions of which
is the introduction of logistics.

The aim of the work is a theoretical sub-
stantiation of approaches to the implementation of
foreign economic activity logistics for pharma-
ceutical enterprises.

Materials and methods. In the process of
the study, the methods of content analysis, com-
parison, analysis, synthesis were use.

Results and discussion. The specifics of
pharmaceutical enterprises activities form the
features in determining the essence of their for-
eign economic activity and the principles of or-
ganizing its effective implementation. Unfortu-
nately, in the scientific literature there is still no
uniform view on the interpretation of the essence
and content of the logistics of foreign economic
activity of pharmaceutical enterprises, there are
no studies to identify its differences from the for-
eign economic activity of enterprises in other
sectors of the economy. This requires the intensi-
fication of research on this issue, taking into ac-
count the experience of other countries of the
world in order to determine the directions of its
development for enterprises of one of the most
important sectors of the national economy.

The issues of managing logistics the enter-
prises in the field of FEA are not sufficiently
studied. Scientific papers are mainly devoted to
general theoretical and highly specialized prob-
lems of logistics. Insufficient attention is paid to

building a logistics system, studying of its rela-
tionship with the structure of enterprise man-
agement in the field of foreign economic activi-
ty, evaluation of the effectiveness of the logistics
system and optimization of its operation [5, 6,
7].

The intensive development of integration
processes has created space for the implemen-
tation of international logistics systems. Their
characteristic feature is the movement of
goods across state borders in the process: the
enterprise exports a part of its manufactured
medicines to another country; importing active
pharmaceutical ingredients, basic and auxiliary
materials; partial manufacture of medicines in
one country and their transportation to another
for the purpose of final production (in-balk
production). Due to the intensive growth of
international trade, logistics activities are be-
coming more global and integrated. Its irra-
tional organization provokes a decline in the
performance of domestic enterprises and their
avoidance to international markets. That is, the
study of the problems of logistics contributes
to the search for new opportunities and chanc-
es of increasing the effect associated with the
activities of enterprises-subjects of foreign
economic activity.

Analyzing the characteristics of the activi-
ties of enterprises in the pharmaceutical sector,
we consider it legitimate to use the definition
of foreign economic activity in this study. For-
eign economic activity is a sphere of economic
activity of a pharmaceutical enterprise related
to international trade, foreign loans and in-
vestments, international financial transactions,
research in pharmacy, the purchase of active
pharmaceutical ingredients, basic and auxiliary
materials, technologies and equipment for their
joint production, licenses on the production of
important drugs at the enterprises of Ukraine,
the provision of various kinds of services on
the basis of the relevant Publications to pro-
vide the population with medicines and medi-
cal products, contributes to the development of
a competitive domestic pharmaceutical indus-
try and allows you to create an effective phar-
maceutical market.

FEA logistics has its own specifics in ex-
port-import operations — in the implementation
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of customs procedures, regulation of the con-
ditions for the delivery of goods under sale and
purchase agreements based on Incoterms and
international transportation rules, in the design
of transport and shipping documents, insur-
ance, etc. [8]. It research in the context of FEA
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Fig. 1. Categorical apparatus of FEA logistics of a pharmaceutical enterprise
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Optimization should be aimed at the rapid
mobilization of resources and organizational

factors, the best adaptation of economic enti-
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to analysis and synthesis; they form a logistic

system in their unity and interdependence [8].

All

ties to the fast market environment.
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It should be noted that the logistics of for-
eign economic activity is objectively a functional
component of logistics; due to the processes of
cross-border movement of material, financial
and information flows; leads to the emergence of
international logistics systems, associations, un-
ions. Based on the study of literary sources, it
was determined that it is influenced by such fac-
tors as changes in the global economy; introduc-
tion of new technologies; development and inte-
gration of economic structures at the macro and
medium level; the emergence of opportunities
for the formation of global logistics chains; the
implementation of deregulation procedures [9].

Taking into account the views of scientists,
as well as the author's opinion on the essence of
the concepts “logistics” and “foreign economic
activity”, we can formulate the definition of the
concept “logistics of foreign economic activity”,
which is shown in Fig. 1.

The main objectives of foreign trade logistics
are the price competitiveness of medicines, adher-
ence to the requirements of the relevant pharma-
ceutical practices of GPP and international quality
standards, including quality guaranteed by suppli-
ers and carriers, as well as the development of
individual relationships with suppliers of active
pharmaceutical ingredients, basic and auxiliary
materials [10].

Proceeding from the goals of the foreign
economic activity logistics, the following tasks of
the pharmaceutical enterprise were formed: opti-
mization of the movement of flows beyond the
state borders; improving the quality of logistics
services and competitiveness of the enterprise in
the international market by ensuring the appropri-
ate quality of medicines, reducing logistics costs
and minimizing risks in logistics activities.

Investigating the issues of logistics of for-
eign economic activity of enterprises of the
pharmaceutical industry, scientists [11, 12, 13,
14, 15, 16, 17] highlight its features and certain
features that distinguish it from similar activities
of enterprises of other sectors of the economy,
and must be taken into account when imple-
menting foreign economic activity of this type of
enterprises (Fig. 2).

The high degree of integration of individ-
ual links of the material-conducting chains into
a single system ensures the ability to adequate-

ly respond to any changes in the external envi-
ronment; focus on the production of optimal
batches of drugs is aimed at increasing the
flexibility of production; optimization of mate-
rial and related flows, including financial, per-
sonnel and information, occurs by tightly link-
ing the activities of the structural units of the
pharmaceutical enterprise; the optimal size of
reserves should be determined by the current
need of production and the need for timely
fulfillment of the terms of contracts and con-
tracts; long-term relationships with supplier
firms should be formed on the basis of ongo-
ing monitoring and auditing of their activities;
optimization of the duration of the operating
cycle at the minimum acceptable level occurs
due to the coordination of the movement of
material resources; the number of support
workers should be reduced solely by optimiz-
ing the process of movement of material re-
sources - from the purchase of active pharma-
ceutical ingredients and materials to marketing
drugs; achieving maximum efficiency of the
resource management system is possible only
under condition of ensuring consistency of
their movement at all stages of the operational
cycle.

It should be noted that the foreign economic
activity logistics of an enterprise is different
from its internal logistics. Differences are advis-
able to divide into general and specific. General
differences are due to the spread of foreign eco-
nomic activity outside the pharmaceutical com-
pany and the country as a whole. In this case,
such factors as transportation distance, quality
requirements and the range of medicines, the
difference in currency, the discrepancy between
documentation and legislation, and the type of
transport are important.

Specific differences in the FEA logistics
include the need to take into account the pecu-
liarities of the partner countries regarding the
transport system, the calculation of customs
and freight charges, packaging requirements,
cargo clearance, transportation of pharmaceu-
tical products etc. (fig 3).

Efficient organization of logistics is rele-
vant for a pharmaceutical company, because
they receive such significant advantages:
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- ability to determine the optimal size of
the stock of drugs;

- strengthening of sellers' relations with
customers, in particular, due to the e approach
of pharmacy warehouses to a potential con-
sumer;

- shortening the customer service cycle,
which, on the one hand, contributes to the re-
duction of drug stocks at the buyer, on the oth-
er hand, provides an advantage to the enter-
prise in comparison with others;

- economy of funds to the introduction ef-
fective methods of physical movement of
drugs (optimization of delivery routes, the
choice of a rational type of transport, taking
into account the cost and delivery time, ensur-
ing maximum utilization of the carrying capac-
ity and cargo capacity of vehicles, etc.);

- ensuring the concentration of efforts of
pharmaceutical specialists engaged in market-

ing and sales on the formation and promotion
of demand for medicines.

CONCLUSIONS

1. Approaches to the definition of foreign
economic activity logistics have been investi-
gate as well as formed its goals and objectives
for the conditions of pharmaceutical enterpris-
es

2. The specific features of the foreign
economic activity logistics of pharmaceutical
were identification.

3. Characteristics of the foreign economic
activity logistics of pharmaceutical enterprises
has been propose.

4. The effectiveness of the implementa-
tion of logistics of foreign economic activity
for pharmaceutical enterprises was prove.
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Pesrome.

Axmyanvhocms. Peannzanusi BHEIITHEAKOHOMHUYECKOH NEATEIHHOCTH OOpeMEHeHa MHOTOYHCICHHBIMH IIPOOJIEeMaMH, CIIEKTp
KOTOPBIX ZIOBOJIBHO IIMPOK. DTO HEAOCTATOYHBII ONBIT CyOBEKTOB BHEIIHEAKOHOMUYECKOHN ACATEIBHOCTH M €€ IPEBPAILCHUS B
OCHOBHBIE CPE/ICTBA OTTOKA KalUTalla U3 CTPaHBI, a TAKKE OCTPasi HEOOXOMMOCTb PAa3BUTHS COBPEMEHHBIX ()OPM KOHKYPECHIINH
Ha BHELIHMX PBIHKaX U (POPMHUPOBAHUS OTHOLICHUH C MEKIYHAPOJHBIMH SKOHOMHYECKMMH OPTaHU3ALMAMU B COOTBETCTBUH C
HHTEpeChl YKpaWHbl. DTO TakKe BBIHYKAACT HPEANPUATHA TIIATEIbHO AHAIM3MPOBATh JUHAMUKY M KOHBIOHKTYPY
MEXJyHapOAHBIX W BHYTPEHHHX PBIHKOB M TBITAaThCS pa3zpadoraTh S(GQEKTHBHBIE MEXaHH3MBl aJaNTalllid, KOTOpbIE
CIIOCOOCTBYIOT OCTAaTOYHOM THOKOCTH ITOBEACHHS OM3HEC-CYOBEKTOB M AP (PEeKTHBHOCTH NX COOTBETCTBYIONIUX PEIICHUH.

Lens pabomwr — Teopermdeckoe OOOCHOBAHHE IIOAXOZOB K BHEIPEHHMIO JIOTHCTHKW BHEITHEOKOHOMHMYECKOH NESTeNbHOCTH Ha
(hapMareBTHYECKIX MPEATIPUSATHSIX.

Mamepuaner u memoos: B miporiecce ucciieIoBaHUS HCIOIb30BATHCH METOABI KOHTCHT-aHAIIM3a, CPABHEHHS, aHAIN3a, CHHTE3a U
000011eHMS.

Pesynomamer u ux obcyscoenue. ViccnenoBaHa akTyalbHOCTh BHEJPEHHUS JIOTHCTHKN BHEITHEAKOHOMHUYECKON ACSATENBHOCTH Ha
(apMaLeBTHYECKUX NPEANPHATHAX. IIpeuiokeHo NeDHHHIMIO <«JIOTMCTHKA BHEUIHEIKOHOMHYECKOH IEATENbHOCTH Ha
(apmareBTHYECKUX NpeanpuaTHix». OmnpeneneHsl [enu, 3aJadd, OCOOCHHOCTH, MNPUHLOUIEI W (YHKIUM JIOTHCTHKH
BHEIIHEOKOHOMHYECKOH JIEITeNbHOCTH JUTS YCIOBUH (papManeBTHIECKHUX PEIIPHITHHA.

Bui6oowi. YuuteiBast crielduKy AesTeNbHOCTH (apMarieBTHYEeCKHX HMPENIPHSTHIA, ONpeieNieHo, YTo JIOTHCTHKA sBIieTcs: chepoil ero
JIeSITENIFHOCTH, HalpaBlIeHHON Ha ONTUMH3ALMIO YIPABJICHUS MaTepHAIbHBIMU U HEMAaTepHAILHBIMI [OTOKAMH C IIENbI0 00eCTIeUeHHs
HoTpeOuTeNel JIeKapCTBCHHBIMH CPEICTBAMH HEOOXOIMMOTO Ka4ecTBa € KOHKYPEHTOCIIOCOOHBIM YPOBHEM 3aTparT B JKEIaeMOM
KOJIMYECTBE B KOHKPETHBIN CPOK B HY)KHOM MECTE C y4eTOM TpeOOBaHMIT KOHKPETHOTO OTPEOUTENS.

Kniouegbie cnoea: BHEIHESKOHOMHYECKAs JACSATENIBHOCTb, JOTMCTHKA, (hapMALeBTHYECKUE NPEANPUATHS, JICKAPCTBEHHBIC CPEICTBA,
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Abstract.

Background. The implementation of FEA is burdened with numerous problems, the range of which is quite wide. This is the insufficient
experience of subjects of foreign economic activity and its transformation into the main means of capital outflow from the country, and the
urgent need to develop modern forms of competition in foreign markets and the formation of relations with international economic organiza-
tions in accordance with the interests of Ukraine. It also forces enterprises to carefully analyze the dynamics and conjuncture of international
and internal markets and try to develop effective adaptation mechanisms that promote sufficient flexibility of behavior of business entities
and efficiency in their respective decisions.

Materials and methods. In the process of the study, the methods of content analysis, comparison, analysis, synthesis were use.

Results and discussion.The relevance of the introduction of foreign economic activity logistics in pharmaceutical enterprises was
investigate. The definition of “logistics of foreign economic activities in pharmaceutical enterprises” has been proposed. The
goals, objectives, features, principles and functions of foreign economic activity logistics for the conditions of pharmaceutical
enterprises have been defined.

Conclusions. Taking into account the specifics of these enterprises, it can be argued that the logistics of foreign economic activity
of a pharmaceutical company is its sphere of activity aimed at optimizing the management of tangible and intangible flows in
order to provide consumers of the required quality with a competitive level of costs in the desired quantity at a specific time in
the right place taking into account the requirements of a specific consumer.
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