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Onexcandp Cymeus

Xapkiecvkuii 2ymanimapuuil yrisepcumem «Hapoona ykpaincoka akaoemisny
Ykpaina

CTPATEI'Il YIIPABJIIHHSA BI3BHECOM

Y cmammi 6 cmucniii ¢popmi HadanHo xapaxmepucmuxy ocodiueocmeri cy4acHo2o OizHecy.
O0IpyHMOBAHO AKMYAILHICIb OOCHIONCEHH 83AEMO38 3Ky cmpamezii 1l YNpaeiiHHA Oi3HeCOM.
Hasedeno  cyuacui  mpaxmyeanus nouame  «cmpameciiy, «cmpameiune  YNPAGIiHHAY,
«cmpame2iynuti Habip cmpamezitly, «Oi3Hec», «KOHKYpeHmuulli nomenyian 6izunecyy. Onucano
y3azanvHeHy Kiacuikayilo cmpameeii, wo GUKOPUCMOBYIOMb HA NpAKmMuyi O0isl eheKxmusHo2o
VNPagninHa Oi3HecoM ma 1020 po3sumKy. Busnaueno nomenyitini mosciugocmi cmpameii uo0o
Gopmyeanns KOHKYpDeHMHUX nepesae Oi3HeCy 8 CYUACHUX YMOBAX PUHKOBUX NepemeopeHs.
Haseoeno cxemy nipamiou iepapxii «cmpameciyno2o Habopy cmpamezitiy 0ugepcughikosanoi
opeanizayii. Popmanizo8aHo ananioeco8y Mooeisb 3a6e3nederHts KOHKYPeHmMHO20 nomenyiany 6izHecy
3a paxyHok peanizayii cmpame2iuno2o Habopy cmpameeiil. PexomeH008aHo Hanpsamu O0aibuux
docniodcensv. [0 HUX 6iOHeCeHi: ananiz 6naugy cmpamezii Ha npoyec YNpaeiiHHs Oi3HeCOM, OYIHKA
ehexmuerHocmi UKOPUCMAHHA cmpameiil 01 pe3yIbmamuerHo20 YNpasiinta 0Oi3Hecom i 6ubip
npiopumemuux cmpameziti 01 e(heKmu8HO20 YNPAGIIHHS OI3HECOM.

Knrouoei cnoea: cmpamezis, 6iznec, ynpasninusa, po3sumox, cmpame2iuiuii Haoip.

Anexcanop Cymey

Xapvrosckuti cymanumapuulil yuusepcumem «Hapoouas ykpaunckas akaoemusiy
Ykpauna

CTPATEI'MA YIIPABJIEHUSA BUSHECOM

B cmamve 6 cocamoii popme npedcmasnena xapaxmepucmurxa 0codenHocmetl COBPEMEHHO20
ousneca. O6OCHOBaHA AKMYANILHOCMb UCCIE008AHUS B3AUMOCEA3U CMpamezuy U YnpaeieHus
ousnecom. Ilpusedenvl cospemenHvle MPAKMOBKU NOHAMULL «CIPAmMe2usy, «CmpamecuiecKoe
VApasieHuey, «cmpamecudeckuli Habop cmpamezutl», «OusHecy, «KOHKYPEHMHbIU NOMEeHYUd
ousneca». Onucano 0000weHHYI0 Kiaccugurkayuio cmpamezuti, UCHONb3YIOWUXCS HA NPAKMUKe
o a¢hpexmuenozo ynpasieHus OuzHecom u e2o pazeumus. OnpeodeneHbl NOMEHYUATbHbLE
803MOJICHOCIU  cmpamezuti  0lisl  (POPMUPOBAHUSI  KOHKYPEHMHBIX NPeBOCXo00cms Ouzheca 6
COBDEMEHHBIX YCI0BUAX PLIHOUHBIX npeobpazosanuil. Ilpedcmaesieno cxemy nupamudsl uepapxuu
«cmpamezuiecko2o Habopa cmpamezuiiy ousepcuguyuposannol opeanuzayuu. Popmaruzo6ano
aAHAN0208Y10 MOOeNb obecnedenus KOHKYPEHMHO20 NOMeHyuala OusHeca 3a cuem peanuzayuu
cmpamezuieckozo Habopa cmpamezuli. Pexomenoosanvl nanpaenenusi 0anibHeuuux uccie008aHul.
K maxum ommuecenvl: ananuz nusHus cmpamecuti Ha Npoyecc YNpasienus OU3HecoM, OYeHKd
agppexmuenocmu  UCNONL308AHUA CMpameuli 015 pe3VIbmMamueHo20 YNpaeieHus Ou3Hecom U
8b100p NPUOPUMEMHBIX cmpame2uil 0151 IPHEKMUBHO20 YNPAGIeHUsL OUZHECOM.

Knroueewie cnosa: cmpameeus, buznec, ynpasienue, pasgumue, Cmpameuieckuti Haoop.
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MANAGEMENT STRATEGIES FOR BUSINESS

The paper aims to systematize business management strategies and identify their potential
opportunities for the development of the competitive business advantages in transition economies.
Characteristics of the features of modern business in developing countries (on the example of
Ukraine) are given in the article in concise form. The relevance of the study of the relationship
between strategy and business management is substantiated. Modern interpretations of the concepts
of «strategy», «strategic managementy, «strategic set of strategies», «businessy and «competitive
business potentialy are presented. A generalized classification of strategies used in practice for
effective business management and its development is described. Possibilities of strategies for
formation of competitive business advantages in the modern conditions of market transformations
are determined. The scheme of the pyramid hierarchy of a «strategic set of strategies» of a
diversified organization is presented. An analog model of competitive business potential by
implementing a strategic set of strategies is formalized. Directions of further research are
recommended. They include: analysis of the impact of strategies on the process of business
management, evaluating the effectiveness of using strategies for effective business management and
the choice of priority strategies for effective business management.

Key words: strategy, business, management, development, strategic set.

IlocranoBka mpobiaemu. CydacHuil Oi3HeC Mae JOCUThH CHEeHU(IYHI 3MICT,
CIPSIMOBAHICTh 1 MOJIENb peanizaiii. He3paxkaroun Ha 11€, 013HEC MPAKTUYHO HE MOXKE
oOiiiTucs 0Oe3 cTparerii, IHIIMMU CJIOBaMHU, KOHKPETHOTO W YITKOrO IUIAHy il Y
BU3HAUEHUX YMOBAax PHHKY, KOOpAMHATaX yacy Ta HOpocTtopy. Amke B Oi3Hecl
HaWroJIOBHIIIE — II€ KIHIEBUN BUTpall, TOOTO 3aBXKIW MO3UTUBHUHN (HIHAHCOBUHU
pe3ynbTaT: OJiep>KaHHS HAJIEKHOI BETMYMHU NMPHUOYTKY W 3a0e3MeyYeHHs! TOCTaTHBO
BHCOKOT'O P1BHSI pEHTA0EIBbHOCTI.

CyyacHuil Oi3HEC eKCHepTH BH3HAYAIOTh SIK BEJIbMH JIMHAMIYHY MOJEIIb
MOBEIIHKA CyO0’€KTIB TOCTHOJApIOBaHHS Ha PUHKY, SKa XapaKTePHU3yEThCs
PO3IIMPEHHSIM BUPOOHUIITBA Ta cdep BINIMBY ¥ YpI3SHOMAHITHEHICTIO CBOE€T
TISTBHOCTI. 3a 1UX YMOB Il Oi3HECY Ba)XJIMBO MaTH B apCEHall yIpPaBIIHHS
HAJICKHHUN TIEpesIiK cTpaTerii (IHIIMMH CJI0BaMH, CTpaTeriuHuil Habip cTparerii), 1o
«HAKpUBA€» KOXXHUH BHJI IISJIBHOCTI cy0’ekTa rocmogaproBaHHs. OjHak, 1100
3aCTOCYBaHHA OOpaHUX CTparerii Oyno s TIANPUEMCTBA, GIpMH YM KOMITaHii
pe3yJbTaTUBHUM Ta e€()EKTUBHUM, BHUHUKAE HarajibHa TMoTpeda JOCITIIKEHHS
B3a€EMO3B 13Ky MIXK CTpaTeri€lo (CTpaTeriyHMM HaOOpoMm crTpaTerii) 1 ¢GyHKII€0
ynpaBiiiHHS Oi3Hecom. Ha nyMKky aBTOpa, 1€ HAgacTh peajibHI MOXJIUBOCTI
BJIacHUKaM (1pM 1 KOMITaHiil 30cepeiuTH yBary came Ha (hopMyBaHH1 «O0€31aTHOTO»
apceHally CTpaTerii, Ik cTaHe MIAIPYHTAM JJIsl €(DeKTUBHOTO YIPaBIIiHHS 013HECOM
32 YMOB JIMHAMIYHOTO H 0araTOBEKTOPHOI'O PO3BUTKY PUHKY. TOX, aKTyaJlbHICTb
OMHKCY CY4acHOi KOHIIEMIIIi B3a€EMO3B’ 13Ky CTpaTeriii Ta ympaBiiHHS O13HECOM HHHI
HE BUKJIMKAE JKOJHUX CYMHIBIB. Y MHEpCIEKTHBI 1I€ HAJAACTh MOXKJIUBICTh PO3BUHYTH
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TEOpiI0 W METOAOJOTII0 CTPATEriyHOTO YMpaBiHHSA O13HECOM 3a YMOBH HEMHUHYUOT
TpaHc@opMmarlii CBITOBOIO PHHKY Ta KapJHWHAJIBHOI TNEpeopieHTallli perioHaJIbHUX
PUHKIB ycepeuH1 Y KpaiHu.

AHaJi3 ocTaHHiX aocailkeHb i myOJikamii. Orisn JiTepaTypHUX JKeped,
NPUCBSIYEHUX PO3TIISAY CYTHOCTI MOHSITH «CTPATErisi», «CTpaTeriuHe YIpaBIiHHSY,
«013HECY, «ympaBJIiHHS 0i13HECOMY, KOHKYPEHTHOTO MOTEHINany 0i3Hecy Ta po3poOiri
cTpaTerii misa e(QEeKTMBHOTO BEICHHS TOCIOJAAPChKOI JISJIBHOCTI CyO’€KTaMH
rocriomaproBanns [1-10; 14; 15 Ta iH.], Bkadye Ha HEOOXITHICTh JAJIBIIOTO
JOCTIKEHHST B3a€MO3B’SI3Ky CTpaTeriii 1 Oi3Hecy, BIUIMBY CTpaTerii Ha e(eKTUBHE
yrnpaBiiHHsA Oi3HecoM Ta (GopMyBaHHS HOro KOHKypeHTHHX mepeBar. Kpim Toro,
HEOOX1/HICTb TPOBEACHHS TaKUX JOCTIKEHb OOIPYHTOBYETHCS 1€ M THUM, IO
CKJIaJHI PHUHKOBI YMOBHM BHMAraroTh TMEperisay KOHIENTyalbHUX MOJIOKEHb
dbopMyBaHHS MOBEIIHKOBOI MOeni Oi3HeCYy W KOpHUTyBaHHS HaOOpy cTpaTerid ass
YCIIIIHOTO MOTO BEJICHHS.

He3Baxaroun Ha 3Ha4HHMI JOPOOOK HAYKOBIIB IIOAO OMHUCY CYTHOCTI, 3MICTY,
CIIPSIMOBAHOCTI, MpPOUEAYp po3poOKM ¥ peamizaimii cTparerii sl CyO €KTIB
rOCTO/IAPIOBAHHS PI3HOI Tay3€BOi HAJEXKHOCTI ¥ creuu(iku iXHbOI JISJIBHOCTI Ta
XapaKTepUCTUKHA CydacHOro Oi3HeCy, HHUHI BC€ 1€ 3aJUIIAEThCA BIIKPUTOIO
npoOjemMa po3yMiHHS B3a€EMO3B 3Ky CTpaTerid 1 (yHKUII ynpaBiiHHS OCTaHHIM y
MeKax 3arajibHoi ¢igocodii 6i3HeCy.

MeTo10 cTaTTi € cCUCTeMaTH3allisl CTpaTerii ynpaBiiiHHS 013HECOM 1 BU3HAYCHHS
iXHIX MOTEHUIHHUX MOMJIMBOCTEH 111010 PO3BUTKY OCTaHHBOTO.

3 oty Ha cpOPMYIIbOBaHY METY B CTaTT1 BUPIIICHO TaKi BaXKJIMB1 3aBJIaHHS:

- CHCTeMAaTU30BaHO CTpATEriil yrnpaBiliHHS 013HECOM 1 BU3HAYEHI MOTEHIIIMHI 1XHi
MO>KJIUBOCTI 110,10 (POpMYBaHHSI KOHKYPEHTHHX TiepeBar 0i3Hecy;

- (popmaTizoBaHO aHAJIOTOBY MOJIENb 3a0€3MeUeHHsI KOHKYPEHTHOTO MOTEHITIaTy
013Hecy 3a paXyHOK peastizallii CTpaTeriyHoro Habopy cTpaTerii.

Buxnan ocHoBHOro Mmarepiasy aociigkeHnsi. OOIpyHTYBaHHSI B3a€EMO3B’SI3KY
cTparerii 1 (QyHKUIi YNpaBliHHA Cy4YacHUM OI13HECOM BHMAara€e 3BE€pPHYTHUCH 0
PO3IIIAly TAKUX MOHSTH, SIK: «CTPATETIs», «CTPATETIYHE YIPABIIHHSY, «CTPATETIYHUI
HaOIp cTpaTeriity, «0i3Hec.

[ToHsATTS «cTpaTeris» JOBOJI YacTO TPAIUISIETBCS B Cy4YacHId EKOHOMIYHIH,
BIMCHKOBIN 1 MOJITUYHIN JiTepaTypi. 3BICHO, 1 BU3HAYEHb TEPMIHY «CTpaTeris» Ha
1[ell MOMEHT 4acy HaBeZeHO AocuTh O6arato. [Ipore, 3 morisiny aBTopa, BA3HAUCHHSM,
IO 3aCIYroBy€ Ha yBary B KOHTEKCTI pO3IVIAyBaHOI'O B CTaTTlI MHUTaHHSA, €
TpakTyBaHHs Anbppena [ronona Yanaepa: ctpareris — 1ie BCTAaHOBJICHHS OCHOBHUX
JIOBTOCTPOKOBUX IIUJIEH 1 3aBJaHb MIANPUEMCTBA, MPUAHATTS KypCy Al 1 pO3MOILTY
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pecypciB, HEOOXITHUX JUISI BAKOHAHHS MTOCTaBJICHUX Iijeit [14].

[ToHATTS «cTpaTeriuHuii HaOlp cTpaTerii» JOCHIAHUKAMH Yy BITYM3HSHIN
JiTepaTypl 3aJeKJIapoBaHO HE TaK JaBHO ¥ BOHO MOB’S3aHE 3 MIJIPUEMCTBOM a0o
¢dipmoro. CydacHe MANPUEMCTBO, (ipMma, MO0 BUXUTA B YMOBaX PHHKOBUX
BIJIHOCHH, 3MYIIIEHI 3aliMaTHUCh OaraToIUIaHOBOIO MisIbHICTIO. Il oOcTaBuHA
BUMarae BiJ] HUX HasgBHOCTI KOHKPETHOTO IEPEJiKy B3a€MOIIOB’S3aHUX CTpaTerii
pi3HOrO piBHA (OomepaiiiHuX, (PYHKIIOHAIBHUX, «JILJIOBUX», KOHKYPEHTHUX M 1H.),
Kl TIO CyTl CBOifl 1 TpPENCTaBIsAIOTH COOOI0 Tak 3BaHUM «cTpaTeriyHuil Halip
crpateriii» [11, c.80]. Takum umHOM, Ha IyMKY aBTOpa, «CTpATETiYHHN HAOIp
CTpaTerii» — Ie CHCTeMa CTpaTeriii pi3HOro TUmy ¥ BHAy, 0 (HOpPMYIIO€ Ta
pO3p0o0JIsie MANPUEMCTBO HA BU3HAYEHHUH BIAPI3OK Yacy 3 ypaxyBaHHSM CIEUDIKH
Horo (GyHKI[IOHYBaHHS Ha OOpaHOMY CETrMEHTI PUHKY JJIsl YCIIIIHOTO PO3BHUTKY 1
SKHAWTITBUIIIOTO TOCSITHCHHS BUSHAUCHUX IT1TCH.

HasBHicTe y (opMystOBaHHI «CTpaTErIyHOTO HA0Opy CTpaTerii» Takoi
KaTeropii SK yac yka3ye Ha OJIHY 3 HaWBAKIIUBIIIUX XapPaKTEPUCTUK OCTAHHBOTO —
PEaKTUBHICTh, TOOTO 37]aTHICTh OMEPATUBHO pearyBaTu Ha 3MiHU. 3BIJICU BUILIUBAE,
[0 caMe€ «CTpaTeriuHuii Hablp cTpaTerii» € KOHKPETHHUM ajamnTepoM Oi3Hecy 10
JTUHAMIYHOTO PUHKOBOTO CEpPENIOBHUINA, O HOBUX CHUTyaIllll 1 HECMO/IBAaHOK, SKi
MOCTIHO BUHUKAIOTh.

[Ilogo TpakTyBaHHS MOHSATTS «013HEC», TO HA IIMAJIbTaX Cy4aCHOI EKOHOMIYHOI
JiTepaTypu IUCKYCiIO 1Ie He 3aBepiieHo. [Iporte, AKIIO NMPUIHATH TOYKY 30Dy, IO
0i3HeC — e NISUIbHICTD, SIKa CHPSMOBaHa Ha OAepKaHHA NPUOYTKYy a00 Oyab-sSKHii
BU/T JISTIBHOCTI, 110 MPUHOCUTH AOX1J] UM 1HILI BUTOAH, TO BAPTO BKA3aTH HA HE3PUMY
MPUCYTHICTh CTpaTerii sK OJHOrO 13 CKJIaJAHMKIB O13Hecy. JlisAnpHICTE — 1I€
HacaMmIiepes IJiaH, 3a SKuUM ii 3[1iCcHI0ITh. Hemae mnany — Hemae i aisuibHocTi! Ha
IYMKY aBTOpa, B IbOMY CKIQJAa€TbCs TMEPIINNA acleKT B3a€MO3B’S3Ky cTpaTerii Ta
013Hecy, a TOUHIIIe — yIpaBIiHHS 013HECOM 1 HOTO JaJIbIIIOT0 PO3BUTKY.

3 ommsimy Ha 3MICT HaBEIGHUX TPAKTyBaHb «CTPATETisH), «CTpaTEridHe
VIOPaBIIHHSY, «CTPATETTYHUN HAOIp CTpaTeTrii» MOKHA 3pOOUTH BUCHOBOK, 1110 BOHH
€ B3a€EMOINOB’SI3aHMMM Ta KIIOYOBMMU B TUIaHYBaHHI, OpraHizailii ¥ ympaBiiHHI
cyuyacHuMm Oi3Hecom. [lpote, siapodopMyBaIbHUM €JIE€MEHTOM Oi3HEeCy BCE K CHif
BU3HATU came cTparerito (y 3araJibHoMy ii po3yminHi). Ha gymky aBTOpa, BoHa i
BHU3HAYae 0aszuc O13HeCy, HOTO CIpsIMyBaHHS Ta PO3BUTOK. OCTaHHE MOB’SA3aHE 3:

1) BU3HAUEHHSIM JJOBrOCTPOKOBUX IJICH 1 (POPMYITFOBAHHSIM BIITIOBIIHIX 3aB/IaHb;

2) IpUHHATTAM KypCy Jil 1010 BUKOHAHHS 3aBJIaHb I JOCATHCHHS LILJICH;

3) ONTUMAILHUM ~ PO3MOJUIOM  PECypCiB, HEOOXiTHUX JUIS  BUPINICHHS
MOCTaBJICHUX 3aBJIaHb JJI MIBUAKOTO TOCSITHEHHS IIiICH;

4) 3a0e3neUYeHHSIM KOHKYPEHTHOTO TOTEHIaNy i (hOpMyBaHHSIM KOHKYPCHTHHUX
nepeBar.

3 mornsAay aBTOpa, IMEpeiyeHe BUCTYINAe SK OCHOBAa il OOTPYHTYBaHHS
B3a€EMO3B 3Ky CcTpaTerii 1 GyHKIii ynpaBmiHHS 013HecOoM. SIKIO mepin TPy MO3uIlii
HE BUKJIUKAIOTh HEOOXITHOCTI MUPOKOPOPMATHOT TUCKYCIi, TO YeTBEpPTa MO3UIIIS —
3a0e3MevYeHHs] KOHKYPEHTHOTO TOTEHINany i (hopMyBaHHS KOHKYPEHTHHUX TepeBar —
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Mae 0araTOBEKTOpPHY MpPHUPOAY Ta NOTpedye TIpyHTOBHOTrO aHamzy. Mg ii
JIOCTIDKEHHS HEOOXITHO HacaMmIiepea 3po3yMiTh: 1) HOTEHIHHI MOKIUBOCTI
cTparerii momo ¢GopMyBaHHS KOHKYPEHTHHX IiepeBar Oi3Hecy Ta 2) MOJICIHb
3a0e3neueHHs] KOHKYPEHTHOTO TOTEHIlialy OCTaHHbOTO 3a paxyHOK peaiizaiii
CTpaTeriyHoro Habopy cTpaTerii.

JInst BUpILIEHHSI TEPILIOro 3aBAaHHs Oyino MoOyI0BaHO MATPHUIO MOTEHIIIHHUX
MOYJIMBOCTEH IIMPOKO BHUKOPHUCTOBYBAaHMX CTpaTeriii cCTpaTeriyHoro Habopy
CY4acHUX IIiJNPUEMCTB B AacleKTi YNpaBIiHHA W pO3BUTKY Oi3Hecy (Tadu. 1).
3MICTOBHO ISl MAaTPHLIS MPHB’S3aHa 0 PIBHIB MPUIHATTS CTpATEriyHUX pilieHs (puc. 1
[12, c¢.47]) Ta nmo mipamigu iepapxii crpareriuHoro HabOpy cTparterii
nuBepcudikoBanoi opranizamii (puc. 2) [11, c.66] — y 3arampHOMYy ommCi 1€
3arajibHa, 3arajibHi KOHKYPEHTHI, (yHKI[IOHANBH1 i OlepalliifHi cTparerii.

Tabnuys 1
HoreHuiiHi MOKJIMBOCTI cTpaTerii moao ¢popmMmyBaHHs
KOHKYPEHTHHX nepeBar 0izHecy
PiBenb B MosxnuBocTi Gi3Hecy Bij Konkypenrtna
. U cTpaTerii o
YIIpaBIiHHS peadizanii crparerii nepesara
[TinBuiieHHs €hEKTUBHOCTI, Crpareriune
0e3MeKH, JIETITUMHOCTI Oi3Hecy. nepea0avyeHHs
Kopnoparusuumii | 3aranbHi 3HWKEHHS PU3UKY. [HHOBaIIHHICT
P03BUTOK perioHaIbHOTO PUHKY PeakTuBHICTD
JuHamizm
OcBo€HHSI BUPOOHHIITBA HOBUX I'myukicts y BUOOpI
MIPOJYKTIB, PO3LIMPEHHS NEepeiky | Bumy il chepu
MTOCITYT JJISI CIIO’KHUBAYiB. TiSUTBHOCTI
JuBepcudikariis. 3a0e3neueHHs
JinoBuii (0i3Hec- | 3araybHi [aTerpamis. CTIMKOCTI IPOJYKTY
piBEHb) KOHKYPEHTHI ExcnaHcis HOBHX HIlll YU Ha BU3HAYCHOMY
CETMEHTIB PUHKY CErMEHTI PUHKY
bararoBapiaHTHICTb
MPOJYKTIB 1
pOIIECiB
CTBOpEHHSI KOHKYPEHTOCIIPO- [IIBunka peaxuis Ha
MO>KHOTO IIPOAYKTY. 3MiHHU TIOTPEO
OynkuionansHuil | OynkmionanbHi | 3abe3neueHHs 30a1aHCOBaHOCTI CIIOKMBaYiB
¢GyHKILIOHATTY PecypcoedexTus-
HICTb
Onrtumizanis npouecis i 3HMKEHHS BUTPAT
orepariiii B KoOopiMHaTax 4acy i pecypciB 1
Onepariitruii Onepariitsi npocTopy. CKOpPOYEHHS Yacy Ha
OntuMizarist pecypcHOTo BUKOHAHHS
3a0e3neueHHs. nporecis i
CxopoueHHS olepaliitHoro HUKIy | onepauii

ﬂofcepeﬂo: CKIIaICHO aBTOPOM.

3 MpaKTUYHOTO MOMJIALY JUIsl YIPaBIiHHSA O13HECOM 1 HOTro JalbIIOro PO3BUTKY
BUJIIJTUTH 3 HABEJEHOTO TEPEeJiKy CTpaTerii SKiCh OCHOBHI HEMOXJIMBO Ta U Oyje
HENPaBWJIBHUM. YCI BOHM B CYKYNHOCTI (OPMYIOTh MOTEHIIMHI MOKJIMBOCTI
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po3BUTKYy Oi3Hecy. Jlns moBHOT peamizarii TakMX MOXJIMBOCTEH HEOOX1THO
BJacHWKaM Oi3HECy 3HATH CKJIaJd 1 CHPSMOBAHICTh 3arajlbHUX, 3arajbHUX

KOHKYPEHTHUX, (YHKIIIOHAIBHUX Ta OMEpaIlifHUX CTpaTeriil. [XHs Tumosoris i omnwuc
CIIPSIMOBAHOCTI HaBEJIEMO B CUCTEMAaTH30BaHiil ¢opmi B Tab. 2.

T
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Puc. 1. Ilipamina piBHiB ynpasB/aiHHA JMBepCcUPIKOBAHMM HMIANPUEMCTBOM
IDicepeno: po3po0IEHO aBTOPOM.

A

Kopnoparus-

HUU KEPIBHHUK, 3aranbHi cTpaTerii €«———
panga

KepiBHuk 3arabHi
OizHec- KOHKYPEHTHI —>
Hanpsmy cTpaterii
Menemxepu cepen- _ '
HBOI JIJAHKHA ®WKH10H@BH1
i cTparerii >
(ynpasurerni P
(G yHKIIOHATBHUX

OnepariiiiHi BUKOHABII

OyHKI1Ig 3a0€3MeYeHHS

Onepariiiini
(BUPOOHMYI T IPO3LIIH ) crparerii

Puc. 2. ITipamina iepapxii «cTpareriunoro Habopy crpareriin»

auBepcudikoBanoi oprauizauii (mianpuemMcrsa, ¢pipmu, KoMaHii)
IDicepeno: po3poOIEHO aBTOPOM.
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Tabnuys 2

TumoJiorisi Ta CIPSIMOBAHICTB CTPaTerid KOPNMOPATUBHOIO, PYHKIiIOHAJIBHOTO,
onepaniifHoOro piBHIB ynpaBJliHHs 0i3HeCcOM

Bunu crpareriit

OCHOBHI THITH CTpaTeTriit

CnpsiMOBaHICTh CTpaTerin

Crparerii 3poctanns (C3).
Crparerii nigrpumku (CIT).
Crpareris pectpykrypu3aiii (CP)

Po3BuToK, miBUIIEHHS
eeKTUBHOCTI Oi3HECYy.
3MIITHEHHS! KOHKYPEHTHHX
MO3UIINA HA PUHKY.

6a3u (COTTD).

Crpareris 3aKyloK MaTepialbHUX LIHHOCTEH
(C3MLD).

Inmi crparerii

3aranpHi .
301IbIICHHS YACTKU PUHKY
Crparerii ckopodeHHs (3ropTaHHs) TisSTBHOCTI «EdexTrBHE» CKOPOUYECHHS
(CCL). 0i3Hecy, 3aKpUTTA Oi3HECY
Crpareris canauii (CC)
Crpareris niaepcrpa 3a Butpatamu (CJIB). [TinBuieHHs eeKTUBHOC-
Crpareris mmpoxkoi audepenmiarii (CILL). Ti i1 pe3yabTaTUBHOCTI
. Crparerisa ontumansHux Butpat (COB). Oi3Hecy.
3aranbHi . CdoxycoBana cTpaTeris Ha HU3bKHX BUTpaTax ®opMyBaHHS HOBUX
KOHKYpCHTHI (CCB). Oi3HEeC-HAIMPsAMIB
Cdoxkycoana crpareris gudepenmiaii (CCJI) JUSTBHOCTI.
CTBOpEHHS HOBUX IPO-
IYKTiB, HOBOTO popmary
MOCITyT
Mapxkerunrosa crpareris (MC). PimeHus 3aBaadp 040:
Crparteris HayKOBO-AOCTIIHUX 1 POEKTHO- — MIATPUMKH HaMPSIMY
KOHCTPYKTOPChKUX po3pobok (CHIIIIKP). (HampsiMiB) AiSTTBHOCTI,
Bupo6uuua crpareris (BC). — PO3BUTKY HOBHUX
OynkuionansHi | Pinancosa crpareris (OC). HaNpsMIB JisUTEHOCTI.
Crparteris ynpasninas nepconanom (CVYII). 3abe3neueHHs ePEeKTUB-
Jlorictuuna ctpareris (JIC). HOCTI 11 pe3yJabTaTUBHOCTI
Crparteris 30BHIITHLOEKOHOMIYHOT AisLTBHOCTI TiSTTBHOCTI 32 BU3HAUEHU-
(C3ELD) MU HaIpsiIMaMu
Crpareris TeXHIYHOTO 0OCIyrOBYBaHHS i [TinBumeHHs edexTus-
pemMoHTy MamuH 1 ycratkyBaHHs (CTO1P). HOCT1 BUKOHAHHS OTle-
Crpareris 3aMiHU 3HOLIEHUX MAIIIUH, pauiii 1 mporecis.
MexaHi13MiB, ycrarkyBaHHs (C33M). 3abe3neyeHHs e(heKTUB-
Onepariiiini Crparerist OHOBJIEHHS TEXHIKO-TEXHOJIOTTYHOT HOT'O BUKOPUCTaHHS

pecypciB

orcepeno: cknareHO aBTOPOM.

3 orysiay Ha OMMC CTpaTerii, 1o HaBeJeHO B Ta0d. 1 1 2, BUHUKA€E 3allUTaHHS:
«YuM HEOoOXiIHO KepyBaTHUCS BJIacHUKaM Oi3Hecy JJisg TIJBUILCHHS HMOro
e(EeKTUBHOCTI 3a paxyHOK BHKOPHUCTAHHS THX 4YM IHIIUX cTparteriii?». Ha aymky
aBTOpa, oOpaHa cTpareris (4u 3pa3y KiJibKa CTpaTerii) MOBUHHA BIJTMIOBIIATH 1 MICIi, 1
TOJIOBHIM 111 (32 YMOBH, SIKIIO MICIA ¥ LUJIb HE CMIBNAAaOTh) Oi3HECy, HANpsIMy
MOT0 PO3BUTKY Ta IPYHTYBAaTUCh HA MEBHUX IIHHOCT:X. Lle MOXHA MOSICHUTH B TaKHii
cnoci0. SIKIo, HampuKkial, BIACHUK O13HECY BHUPIIIMB 30UIBIIUTH YAacTKy PHHKY,
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BUKOPHUCTOBYIOYH MOYJIMBOCTI PO3IIMPEHHs reorpadii Touok 30yTy CBO€T MPOAYKIIii,
TO B SKOCTI MpOQ1IbHOI cTpaTerii Mo)ke OyTH OOpaHO JIOTICTHYHY CTPATETiio, SKY
OyJze peanaizoBaHO Yepe3 MIHIMI3AII0 1HBECTHUIIN Yy JOTICTUYHY 1HGPACTPYKTYPY 3
JEIEHTpAI3AIlE0 pO3MOALTY ToBapHUX NOTOKIB [13, c. 125]. OcHOBHI Hamnpsmu
peaizarlii Takoi cTparerii OyyTh MOJISTaTH Y:

1) BUKOpHCTaHHI JIOTICTUYHHUX IIOCEPEIHUKIB;

2) CTBOpEHI Mepexi perioHaabHUX PO3MOAIILHUX IEHTPIB;

3) ACLeHTpaIi30BAHOMY YIPAaBIIiHHI JIOTICTHKOI Ha BH3HAYCHHX CETMEHTaX
PHUHKY;

4) cTBOpeHHI 1H(GOPMAIIHOT CHCTEMH, IO MIATPUMYE JOTICTUKY B MEXax
YCBhOTO JIAHITIOTA (YU KUTBKOX KaHaJIiB) TOCTABOK MPOIYKITIi;

5) NOBHOMY BHKOPHUCTaHHI HasiBHOI JIOTICTUYHOI iHQPACTPYKTYpH PETioHy.

e oauH mpuUKIaA: 3a YMOBHU, SKIIO BIACHUK (GIpMH A M1IBUIICHHS
e(eKTUBHOCTI OI3HECY 30CepeiuTh yBary Ha 3HIWKEHHI LIHA TOBapy s
KOHKPETHOTO CETMEHTY PUHKY (YM KOHKPETHOT'O KOJIa CIIOKHBAYiB), TO MPUPOTHUM
BHOOPOM OyJie 3aCTOCYBaHHs CTpaTerii MiHiMizarlii Jorictuaaux Butpar [13, ¢. 126].

OTxe, 3 OISy HA BUIE3a3HAYEHE MOKHA KOHCTATyBaTH, 10 OJTHUM 13 UISXIB
e(eKTUBHOTO YIpaBIiHHS O13HECOM, MOro pO3BUTKY, O0€3yMOBHO, € CBO€YacHE Ta
(haxoBe 3acCTOCYBaHHs IIEBHOTO IEPEiKy CTparerid BIAMOBITAHO JO CHUTYyarlii, II0
CKJlajacsi Ha PUHKY Ta BCEpPEAMHI MiANpUeMcTBa, PpipMu uuM kKommadii. DaxoBwuii
BUOIp (UM po3poOKa) KOHKPETHOTO Ha0Opy CTpaTerii HajacTb 3MOTY CBOEYACHO
3a0€3MEeUUTH JIOCTAaTHIM KOHKYPEHTHMH TOTeHIial Oi3Hecy 1, HacaMKIHEIlb,
KOHKYPEHTHI TIepeBarv Ha BA3HAYEHOMY CETMEHTI PHHKY .

3 MeTow pIIIEHHS JAPYyroro 3aBlaHHsS — (opManizaliii aHajIoroBOi MO
3a0€3MeUYeHHs] KOHKYPEHTHOrO TMOTeHIialy Oi3Hecy 3a paxyHOK peajizamii
cTpaTeriyHoro HaOoOpy cTpaTerii — € HeOOXiAHICTh BU3HAYUTU TMOHSATTS
«KOHKYpEHTHHMM TmoTeHIian Oi3Hecy». Ha nymky aBTopa, miJi KOHKYPEHTHUM
MOTEHITiaIoM O13HECY BapTO PO3YMITH CYKYITHICTh PECYPCIB 1 CTpaTeriil, sIKi HaJlal0Th
peanbHI MOXIJIMBOCTI (OpMyBaHHS KOHKYPEHTHHUX TIEpeBar Ha BU3HAUYCHOMY
CEerMEHTI PUHKY 3 ypaxyBaHHSM IIUPOKOTO CIIEKTPY JETEPMIHAHTIB BeJACHHS O13HECY
1 CHOpUSIIOTH JOCATHEHHIO TIOCTaBJICHUX CTpaTeriyHux 1 (IHAHCOBUX IIIIEH Y
KOHKPETHHUX YaCOBUX KOOpJWHATaX. 3 OTJISiAy Ha 3MICT LIbOTO TPAKTyBaHHS Ta 3
BUKOPUCTAaHHAM 1H(MOpMaIli, 1o HaBeJeHO B Tabn. 1 1 2, y meprioMy HaOIMKeHi
aHaJ0roBa MOJIEb 3a0€3MeYEHHsI KOHKYPEHTHOTO MOTEHIIaly BEJIMKOro (KpyIHOIO)
O13HeCy 3a paxyHOK peajizailii cTpaTerivHoro Habopy ctpareriii Mmoxke OyTu mojaHa
y BHUIJISA1 0araToOlOKOi CXeMH, fiKa MO€NHye B coOl: ymnpaBlliHHS Ol3HECOM —
CTparerii — KOHKYPEHTHUM MOoTeHIian 013HeCy — KOHKYPEHTHI repeBaru 013Hecy —
¢heKTUBHICTh 1 pe3yJbTaTHBHICTh Oi3Hecy (puc. 3). i Mamoro i cepeaHboro
O13HeCy MpeJcTaBieHa MOJIeNIb TPaHCPOPMYEThCS 3a PaXyHOK TaK 3BaHOTO e(ekTy
«3BYXeHHS 1 3nmuTTa ctpateriiiy. [llo e o3navae? dopmainizyBaTi BKazaHe MOXKHA 32
JOTIOMOTOI0  TIpocToi  cxemu (puc.4), A€ BUAUICHO CiueHHS (oBaiu), SKi
XapaKTepU3yOTh BEIUKUHM, cepenHiil 1 Manuii Oi3Hec. Hampukiaz, SKIIO BETUKHIA
0i3HeC 3a TEBHUX MPUYUH TOYHMHAE «CKOPOUYBATHUCS» JIO CEPEIHBOTO, a Jam J0
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Majoro, TO IPUPOJHUM Oyze ¥ 3MEHILIEHHS KIJIbKOCTI CTpaTerid y CTpaTerivHoOMYy
HaOopi, sKi Oi3HEC peai3oByBaB JO MOMEHTY CKOPOUCHHS: 3arajibHa CTpaTeris
3ITUBAETHCS 13 3arajJbHAMH KOHKYPCHTHHMH, HAMPHUKIAJ, y 3arajbHO-KOHKYPECHTHY
cTpaTerito, (yHKI[IOHAIBHI CTpaTerii 3JMBaIOThCA 3 ONEpaIliiHUMU B CKOPOYCHHUI
nepenik  (QyHKIIOHAIBHO-ONEepalliiHuX (I cepeaHboro Oi3Hecy), a 3a YMOBH
Majioro O13HECYy 3arajJlbHO-KOHKYPEHTHA CTpaTeris 3JIMBA€Tbcs 13 (DYHKIIOHATIBHO-
OTepaIlifiHUMHU B €IMHY 3arajbHy, aje BY3bKOCHPSIMOBaHY CTPAaTETil0 — MOXKIHUBO,
choKycoBaHy TUTbKM Ha BUPIIICHHS KOHKPETHOTO 3aBAaHHsS. Takwil mpoiec Moxe
peani3oByBaTUCh W Yy 3BOpOTHOMY Hampsmi. ToOTo, komu wMamuii Oi3HecC
PO3POCTAETHCSA 13 9aCOM JI0 CEPEAHBOTO, a TTOTIM J0 BEITUKOTO.

—> C3 N .
E MOHITOPUHT PHUHKY.
bl & b CBF)G‘IaCHE? BUSHAYCHHA |
- é:“ NPiOPHTETIB MisTHHOCTI
1 PO3BHTKY
—
> CC >
(]
=
<
o
‘= ™ CJIB
a o = Be OnepartuBHe
= ) .
) R % IR YIIpaBIIHHSA 3MIHAMH,
2 1110 BUKJIMKAaHI PUHKO-
™ Z BUMH (PIyKTyarlisiMu
= ™ cCca
| [ v * .
' Opr. ' : . . PesynbratuBHICTH
\ YrpasiiHHA KonkypeHTHuit KoHnkypeHTHI . .
! CTpyKTypa | ! . s —» i1 e(heKTUBHICTD
! ; 0i3HECOM MOTEHITI AT nepeBaru .
1 1
! yOpaBIiHHA | f 0i3Hecy
——————————— 4
I .
T MC > CHy4KicTb i
§ JUHAMIYHICTh PO3POOKH
— B g ™ - 3aXO0/iB II0J0
— g MiITPUMKH Oi3HEC-
5 o .
o a - C3EH - HaIrpsamiB J11JIbHOCT1
=
< .
o OnepatuBHICT
= 2 CTO1P > pilleHHs 3aBAaHb 010
&) .’E €(eKTUBHOCTI BUKO-
e -N g > HaHHA omepaiiif i mpo- [
2 1eciB Ta 3a0e3MeueHHS
© L C3MII > paIioHaIBLHOTO
BUKOPHUCTAHHS PECYPCIB

Puc. 3. Anasiorosa Mmojesib 3a0e3ne4eHHsi KOHKYPEHTHOI0 NMOTeHLiaay 0i3Hecy

3a paxXyHOK peaJiizailil cTpaTerivHoro Hadopy crpareriu
IDicepeno: po3poOIEHO aBTOPOM.
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3aranbHa
) 3aranabHO-KOHKY- 3
CTDaTeris arajgbHa

peHTHa cTpareris
_ BY3bKOCIPSIMOBaHa
cTpareris

3arajpHal KOHKY-
PEHTHI cTparerii

OyHKITIOHAT-
JBHI CTpaTeTii

OneparriiiHi
crparerii Manwii 6i3Hec

DyHKIIOHAIILHO-
<> YHIHIO!
orepaniifHi crparerii

Cepenniii
<> 6izHeC
Benukwuit
(kpymHUit)
6i3nec

Puc. 4. Cxema, 110 1eMOHCTPY€ NPOLEC 3BYKEHHS TA 3JIMTTH CTPaTerii mija yac

nmepexoay BiJl BeJIMKOro 0i3Hecy 10 cepeHbOro il MaJjioro
IDicepeno: po3po0IEHO aBTOPOM.

be3ymoBHO, 1110 BUIlIeBKa3aHe MiAJSATaE AUCKYCIT 1 1100 Ha3B CTPATETii Mij] yac
iXHPOTO 3JIUTTS, 1 MIOJO CaMmMoro MexaHi3My unporo 3iurta. llporte, sk y
TEOPETUYHOMY, TaK 1 B IPAKTUUHOMY aCIEKTax TaKHWil Mpoliec 31HCHIOEThCS 1 HOTo
HEOOX1IHO BMBYATH B KOKHOMY KOHKPETHOMY BHUNAJKY. | 11e 3aBIaHHS Mae CTaTH
OJIHUM 13 HanpsiMiB MalOYTHbOT'O JOCIIHKEHHS JIJIsl PO3BUTKY TEOpli Ta METOJOJIOTIi
YIpaBIiHHS O13HECOM.

3anpornoHoBaHa aHAJIOTroBa Mojelb (puc. 3) UTIOCTPYE TICHUN 3B 30K MPOLECY
VOpaBIiHHSA O13HECOM 13 CYKYINHICTIO CTpaTerii pi3HUX PIBHIB: NOYMHAIOYH 3
KOPIOPATUBHOTO 1, 3aKIHYYIOYHM OTNEpalliifHUM piBHEM. A TOJOBHUM € Te€, IO
MPEICTABJICHA MOJIETh IEMOHCTPYE BEPXOBEHCTBO CTPATETIYHOTO HA0Opy CTpaTeriii
uist  3a0€3MEYEeHHs] BHCOKOi  pe3yJbTaTUBHOCTI ¥ HAJIEXKHOI EKOHOMIYHOI
edexkTuBHOCTI Oi13Hecy. OTKe, HaBEJAEHUN y CTATTI Marepial € MiATBEPIKEHHIM
B3a€EMO3B’SI3KY Ta B3aEMO3AJICKHOCTI Oi3Hecy i crparterii (Habopy crpareriit). byb-
AKUW OI3HEC — Majuil, CepelHi 4YM BEJIMKUN, TPYHTYETHCA TMEPIIOUYEProBO Ha
MOTEPEIHBO PO3POOJIECHUX CTpaTerisiX, SKi OpIEHTOBaHI Ha TeBHI (DIHAHCOBI U
CTpaTeriyHi 11, BU3HAYEHI CErMEHTH PUHKY i OOMEXEHHS KOHKPETHUX BUIB
TISIBHOCTI.

BucHoBku. ¥V crtarti HaOynM PO3BUTKY TEOPETUKO-METOAOJOTIUHI MOJIOKEHHS
CTpaTerii ymnpaBiiHHS OI3HECOM Yy YacTUHI XapaKTEPUCTUKU OCOOIMBOCTEH
cydacHOro Oi3HECy, CydaCHOTO TpaKTyBaHHS TMOHITH «CTPATETis», «CTpaTeriuHe
VOpPABIIHHSA», «CTpaTeriyHuil Hallp cTparteriily, «Oi3HEC», «KOHKYPEHTHUU
nmoTeHITian Oi3HeCy»; cucTeMaTHh3allli cTpaTeriil yrnpaBiaiHHA 013HECOM 1 BUSHAUYCHHS
iXHIX MOTEHIIHHUX MOMJIMBOCTEH I10JI0 PO3BUTKY OCTAHHBOTO; PO3POOJICHHS CXEMHU
mipamiou  iepapxii  «CTpaTerivHoro Habopy  cTparterii»  auBepcHudiKOBaHOI
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opranizaiii. Pe3y1bTaToM BUKOHAHOTO JTOCIIIPKEHHS MOKHA BBAYKATH:

1) y3arajgpbHEHy CHCTEMAaTH3aIliF0 CTPATerii, [0 BUKOPUCTOBYIOTh Ha MPAKTHII
JUIsl €pEKTUBHOIO YMPaBIiHHA OI13HECOM 1 HOTO MOJAJIBIIONO PO3BUTKY B pPeabHUX
PUHKOBHX yMOBaXx;

2) BU3HAYCHHS MOTCHI[MHUX MOXJIMBOCTEH CTparerii moao (GopMyBaHHS
KOHKYPEHTHOT'O MOTEHII1aly O13HECY B Cy4YaCHMX YMOBAaX PUHKOBHUX MEPETBOPEHb Ta
HasIBHUX OOMEXKEHHSIX;

3) popmaiizoBaHy = aHAJIOrOBY  MOJEIb  3a0C3MEUYCHHS  KOHKYPEHTHOTO
MoTeHITiaTy Oi3HeCy 3a paXyHOK pealtizallii CTpaTeriyHoro Habopy cTpaTerii.

[TepcniekTHBHI AOCTIHKEHHS, HA TyMKY aBTOpPa, BAPTO MPUCBSITUTH:

1) rmbmomMy aHamizy BIUTUBY CTpaTerii Ha yNpaBiiHHSA Oi3HECOM Ta HOTO
PO3BUTOK Y HUHIIIHIX YMOBaX BITYU3HAHOTO PUHKY;

2) BUBYCHHIO MEXaHI3MYy 3BYKCHHS 1 3JIMTTS CTPATETid 32 YMOBH «CKOPOUYCHHSD)
BEJIMKOro (KpyIHOro) O13Hecy;

3) BiAUpALIOBAaHHIO ~ MCTOAMKHA  OLIHKKM  €(PEKTHBHOCTI  BHKOPHUCTAHHS
CTpaTeriyHOro HAbOpy CTpaTerii s pe3yJIbTaTUBHOTO YIIPaBIIiHHS O13HECOM;

4) po3po0I1i METOAMKH BHOOPY TMPIOPUTETY cCTpateriii aias e(heKTUBHOIO
yIpaBIIiHHS 013HECOM.
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