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ANNOTATION
Analysis of the effectiveness of the managerial activity of pharmacy managers
is analyzed in the qualification work. Research of the effectiveness of core functions
in pharmacy has been conducted. The total volume of the qualification work is 41
pages, contains 24 figures. A bibliography including 30 sources is also provided.
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INTRODUCTION

Relevance of the research topic. The role of a pharmacy manager is currently
regulated by both external and internal documents. External documents include
legislative and regulatory acts governing pharmacy activities, while internal
documents encompass the pharmacy’s charter, the pharmacy manager’s job
description, and internal labor policies [18].

The pharmacy manager represents the pharmacy in interactions with
government bodies, local authorities, and community leaders. They are responsible
for ensuring efficient operations and compliance with all applicable rules and
standards [17]. Additionally, the manager oversees the availability of medicines,
monitors storage conditions, ensures an adequate range of products, and enforces
proper dispensing protocols, including for subsidized medications [24].

All pharmacy staff report to the manager, who holds the authority to enforce
penalties, hire and dismiss employees, approve work schedules and vacation plans,
promote team members, and inform staff of updates to orders, guidelines, and other
operational documents [9].

A manager’s proficiency is often linked to their experience: while theoretical
knowledge is essential, hands-on experience is critical for developing practical
skills. Generally, at least 2-3 years of professional experience is required to
effectively manage a pharmacy [3]. When considering candidates for the managerial
role, the head of the pharmacy assesses their decision-making abilities,
organizational skills, and responsibility. Promising candidates may be given
opportunities to act as interim managers during the primary manager’s absence to
gain valuable managerial experience [11].

Candidate selection focuses on attributes like quick thinking, knowledge, and
adaptability. Continual professional development is essential; managers are
encouraged to read specialized literature, attend industry seminars and workshops,
and apply new insights in practice. Learning can even take place during work hours
through online training sessions, which only require a device with internet access

and about 50 minutes daily, such as during lunch or less busy periods [6].
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Prospective managers should also show initiative and innovation, as novel
proposals from pharmacists are encouraged. However, it is important to not only
present ideas but also be ready to substantiate them and accept constructive
feedback. Being proactive in organizational matters and taking on additional
responsibilities or projects can provide valuable experience and career opportunities
[30].

Finally, as the bridge between pharmacy management and the team, the
manager must skillfully resolve conflicts and foster positive interactions. This ability
can be honed through frequent engagement with diverse customers, learning to adapt
one’s approach as needed — an essential skill for dealing with both clients and upper
management [29].

The purpose of the qualification work is to analyse of the effectiveness of the
managerial activity of pharmacy managers.

To accomplish the objective of this qualification work, the following tasks
need to be addressed:

o to study key managerial roles and objectives in pharmacy organizations;

o to study characteristics of effective pharmacy management;

. to research of the effectiveness of core functions in pharmacy;

o to study of the relationship between financial outcomes and social
responsibilities;

o to identificate and analyze key criteria for managerial success;

o to examine qualification requirements for pharmaceutical industry
personnel.

The object of the research is the managerial activities within pharmacy
organizations.

The subject of the study is the effectiveness of management practices and
strategies employed by pharmacy managers.

The study employed various methods, including questionnaires to gather

participant feedback, data analysis to interpret the collected information, a
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systematic approach to comprehensively investigate the topic, graphical methods for
visual data representation, and observation to obtain objective insights from real-life
settings.

Practical significance of the obtained results. The study's results provide
insights that can enhance the management effectiveness of pharmacy organization
leaders.

Approbation of research results and publication. Approbation of research
results and publication. The qualification work was tested on IV International
Scientific and Practical Conference "Fundamental and applied research in the field
of pharmaceutical technology"”. The summaries of the reports were published:
Bondarieva 1.V., Amadi-Okocha Chukwuebuka Samuel. Analysis of the
effectiveness of the managerial activity of pharmacy managers. Fundamental and
applied research in the field of pharmaceutical technology : Collection of scientific
materials of the IV International Scientific and Practical Conference (Kharkiv,
November 25, 2024). Kh.: View of NUPh, 2024. - P. 294.

Structure and scope of qualification work. This qualification work includes
an introduction, a literature review, an experimental section, general conclusions, a
reference list, and appendices. The work spans a total of 41 pages and contains 24

figures. Additionally, 30 literature sources were referenced for research and analysis.



PART I
THEORETICAL FOUNDATIONS OF PHARMACEUTICAL
ORGANIZATION MANAGEMENT

1.1. Key managerial roles and objectives in pharmacy

The current stage of development of the world economy is characterized, on
the one hand, by increasing trans nationalization and globalization, on the other
hand, by the maximum use of the creative potential of an individual. In economic
terms of the 20th century marked great transformations. In particular, three
important scientific theories emerged and are successfully used in the field of
management: management, marketing and logistics [4].

As evidenced by the analog model developed by us the evolution of these
theories is a set of so-called built-in stages (links) according to the principle of a

"telescopic antenna” [27]. Pharmacy management is presented on fig. 1.1.
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Pharmacist
full-time equivalent
(FTE)

Fig. 1.1. Pharmacy management

Despite the long history of the practical application of management, the latter
became a recognized and widespread scientific discipline only starting from the 10s
of the last centuries. In 1911, the work of Taylor's was published "Principles of

scientific management”, which is considered the beginning of the recognition of
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scientific management and an independent branch of research. In addition to Taylor,

Gilbret, Fayol worked on management issues. Follett and other scientists as a

response to the challenge of automation of production. Key managerial roles and

objectives in pharmacy are presented on fig. 1.2 [6].
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Fig. 1.2. Key managerial roles and objectives in pharmacy
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The evolution of management as a scientific discipline is a series of

approaches that often coincided: the school of scientific management (1885-1929),

the classical or administrative school (1920-1950), the school of psychology and

human relations (1939-1950), the school of behavioral sciences and the school of

management science (1950 - our time) [25]. At the same time, management systems
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were formed as management based on extrapolation, predictable changes, and
flexible emergency solutions. It is worth noting that during this period the
distribution of resources in society was transformed from an exclusively market-
based to a regulated (state) market method [16].

Benefits of pharmacy workflow automation are presented on fig. 1.3.

Reduces possibility Better inventory
of errors management

More easier

Pharmacy
medication workflow Saves time and cost
management automation ;
Reduction of labour More transparent
costs work environment

Fig. 1.3. Benefits of pharmacy workflow automation

Today there are many definitions of management. The most optimal of them
is the following: management — the process of planning, organizing, motivating
and controlling, necessary for formulating and achieving the goals of the
organization [14].

From the point of view of management, an organization is a group of people
whose activities are coordinated to achieve a common or individual goal. There are
three main goals of the company: development, stability, survival. The goal is a
constituent part of the main variables in the organization itself or in a complex of
management objects. Management also includes structure, tasks, technology, and
people [24].

So, management functions include planning, organizing, motivating and

controlling. At the same time:
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* planning — the process of choosing a goal and decisions necessary to
achieve it;

* organizing — the process of creating a certain structure to fulfill specific and
precisely defined goals;

» motivation — the process of stimulating oneself and others to activities
aimed at achieving individual and general goals of the organization;

* control — a process that ensures the achievement of the organization's set
goals by working out work evaluation standards, periodic evaluation, comparison of
what is achieved with what is expected, and regulation [14].

The considered functions of management have two common characteristics:
firstly, they require decision-making, that is, the choice of one of the alternatives;
secondly, conveying the decision to other employees in such a way that it is
understandable, that is, the use of communications. Because of this, and because
these two traits combine the four management functions, they are often referred to
as connecting processes [4].

Pharmacy management system is presented on fig. 1.4.

Patient

Communication
via SMS & Email

Dispense Dynamic
Management Workflow

Pharmacy

Management System
(PMS)

Drug Inventory Customizable Dispense
Verifications Management Labels Management

Fig. 1.4. Pharmacy management system
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Marketing deals with solving the problems that arise during the sale of goods
and which foreign firms face as a result of the "explosion™ of technological
possibilities offered by science and technology after the end of the Second World
War. In the development of marketing, three main stages are distinguished: sales
(beginning of the 20th century - 40s), management (50s - the first half of the 70s),
complex system (from the second half of the 70s) [26].

Marketing is a managerial activity aimed at creating demand and achieving
enterprise goals by satisfying consumer needs. Need is a feeling of lack of
something, which has taken a specific form according to the cultural level and
personality of the individual, and demand is a need supported by purchasing power
[20].

Marketing activity begins with a comprehensive market research, as a result
of which market opportunities are evaluated, with the help of market segmentation,
a search for possible consumers is conducted, after which product positioning is
carried out. Having decided about positioning, the company develops a system of
marketing tools — the so-called marketing mix or marketing mix [5].

The marketing complex in the form of the "4R"™ model (product, price,
distribution, promotion) was first proposed by J. McCarthy (1960). F. Kotler (1986)
added "2R" to "4R" - public relation (public relations) and politics (politics) [11].
The so-called marketing mix can be supplemented with several more "Ps": publicity,
personal, population, etc. [30].

Considering the modern theory of marketing, it consists of five elements - 5R,
that is, it is a set of means (product, price, distribution, promotion, personnel) that

the company uses to influence the goal [6].

1.2. Study of characteristics of effective pharmacy management

Pharmacy operations involve a combination of concurrent processes, where
effective planning and organization enhance profitability and coordinated
functioning. A well-chosen strategy and management system are essential for

effective pharmacy management [7].
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Management, generally defined as the effective use of resources to achieve
objectives, involves gathering information on tasks, setting goals, making decisions,
implementing actions, and adjusting based on feedback [20]. In pharmacy practice,
a specific branch of "pharmaceutical management” has emerged, which focuses on
optimizing resources within the pharmaceutical sector to achieve both social and

economic goals [9]. The managerial sciences are presented on fig. 1.5 [4].
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« Conductjob analysis * |dentify target markets + Perform quality assurance
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« Orient and train personnel * Price goods and service

+ Appraise performance
+ Motivate personnel

Fig. 1.5. The managerial sciences

Three primary management approaches in pharmacies are:

o Process-oriented — encompassing interconnected functions and
management operations.

o System-based — viewing the business as an open, complex socio-
economic system.

o Situational — adapting methods based on interactions with the external
environment.

The organization of pharmacies aligns with specific principles:

o Unity and integrity — the pharmacy as a cohesive system with unified
goals.

o Optimal flexibility — balancing rigidity and flexibility in system

elements.
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o Diversity of management — structural diversity to meet various
environmental and internal factors [24].

o Control proportionality — adapting leadership to each developmental
stage.

Management principles include single leadership, labor division, motivation,
responsibility, feedback, and efficiency, ensuring goals are effectively met [2].

The effectiveness of management is judged by criteria such as achievement of
goals, cost-efficiency, service quality, profitability, and employee work conditions.
Managers view the organization as an interconnected system, adjusting operations
to meet external demands [1]. For a pharmacy, success is measured through metrics
like customer satisfaction, cost management, and profitability. Resources include
finances, materials, information, and labor, which are analyzed to transform raw
inputs into positive outcomes [5].

Pharmacy management involves three core business processes: product sales,
staff management, and managerial effectiveness. Effective product planning
considers location, demographic needs, and pricing, alongside factors like consumer
preferences and advertising. Pharmacy profitability and reputation heavily rely on
staff performance, which is supported through appropriate hiring, motivation, and
reward systems. Managers should also identify employee potential and drive
continuous development [30].

Ultimately, the manager’s effectiveness influences organizational success.
Strategic planning, market analysis, and time management skills are essential for
managing multiple processes. Recognizing pharmacy operations as a set of
interconnected activities ensures that attention to one areca doesn’t compromise

others, contributing to comprehensive organizational success [11].

CONCLUSIONS TO PART 1

1. Key managerial roles and objectives in pharmacy have been defined.

2. Characteristics of effective pharmacy management have been studied.
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PART II
ANALYSIS OF STRATEGIES FOR ENHANCING THE EFFICIENCY OF
PHARMACEUTICAL ORGANIZATIONS

2.1. Research of the effectiveness of core functions in pharmacy

Most pharmacy institutions are organized based on a functional structure,
dividing pharmacies into departments such as ready-made medicinal products,
preferential sales, and prescription and production departments. Within these
structural divisions, a functional hierarchy exists from the manager down to the
individual employee. For instance, the head of the prescription and production
department coordinates with the pharmacist-technologist for prescription receipt and
medication dispensing, the quality control pharmacist, the pharmacist-analyst, and
others. Each department within the pharmacy also manages its own accounting and
reporting processes [24].

The role of department heads focuses on maximizing the effectiveness and
efficiency of their operations. Based on a management-driven approach to pharmacy
structuring, three primary functions of pharmacy activities can be identified for
evaluating and comparing financial performance.

o Trading Function — the pharmacy’s role in selling medicinal products
to the general public [7].

o Commercial Function — the sale of industrially manufactured medicinal
products to the public at full price.

o Production Function — the compounding of pharmaceuticals within the
pharmacy, followed by their sale, funded either by private payments from citizens
or from budget allocations.

o Social Function — discounted provisions for workers in industrial
sectors [21].

The effectiveness of pharmaceutical activity is a key aspect in ensuring public

access to quality medicinal products and services. Evaluating the performance of the
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main functions of pharmacy allows us to determine how successfully pharmacy
institutions achieve their goals and identify opportunities for improvement.

Pharmaceutical activity includes three main functions: trading, commercial,
and production. Each of these functions has its specific characteristics and impact
on the overall effectiveness of the pharmacy institution [4].

The trading function involves the sale of medicinal products to the public. It
IS the foundation of the pharmacy's income and includes not only the sale of products
but also ensuring their accessibility for patients. The evaluation of this function can
be conducted based on sales volumes, customer satisfaction levels, and service speed
[3].

The commercial function is related to the sale of industrially manufactured
medicinal products at full cost. This function is critical for the financial stability of
the pharmacy. The effectiveness of the commercial function is assessed through the
analysis of profit margins, sales volumes, and the competitiveness of pricing policies
[9].

The production function encompasses the compounding of pharmaceuticals
within the pharmacy. It involves not only the preparation of products but also quality
control. The effectiveness of the production function can be assessed by analyzing
production costs, waste levels, and the compliance of finished products with
established standards [6].

Various methods can be used to evaluate the effectiveness of the main
functions of pharmacy, including: examining profitability, cost-effectiveness,
expenses, and revenues helps identify the strengths and weaknesses of
pharmaceutical activities [2].

Consumer satisfaction assessment: surveys and analysis of customer opinions
regarding the quality of services and medicinal products provide insights into issues
at the service stage [12].

Internal process auditing: regular inspections and monitoring of production

and sales processes allow for the identification of improvement opportunities.
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Evaluating the effectiveness of the main functions of pharmacy is a necessary
condition for ensuring high quality in pharmaceutical services. Understanding how
each function impacts the overall outcome of pharmacy activity enables managers
to develop strategies for enhancing effectiveness and adapting to changing market
conditions. Implementing a monitoring system and regular evaluations will help
ensure not only financial stability but also consumer trust in pharmacy institutions
[13].

Management is a key element in an organization's journey toward its goals.
The primary responsibility of a leader is to organize employees' work in alignment
with their qualifications, abilities, and skills; based on this, to establish effective
organizational structures and monitor successful task completion. This multifaceted
role demands that a manager fulfill various interconnected functions: those of a
manager, organizer, and specialist. In the role of a manager, a leader enforces
authority to foster organizational growth in line with current laws and regulations,
shapes and implements staffing policies, and oversees compliance. As an organizer,
a leader creates an environment conducive to effective teamwork in pursuit of shared
goals and coordinates the actions of team members involved in management and
production processes. As a specialist with expertise and experience in a particular
field, a leader must assign tasks accurately, analyze them thoughtfully, and ensure
efficient follow-through. Given the emergence of new socio-economic challenges,
modern leaders need to possess managerial qualities. Key requirements include:
comprehensive knowledge of market research, marketing planning, pricing, sales
channel organization, record-keeping, foreign trade, labor law, and more;
entrepreneurial mindset, enabling the achievement of specific economic and social
goals through creative, non-standard solutions that may involve calculated risk; and
resilience, purposefulness, and an unwavering commitment to reaching set
objectives [7].

A manager is responsible for: a) organizing and planning production and sales
activities; b) making sound administrative decisions; c¢) conducting business

negotiations; d) recruiting and training staff; e) leading personnel in alignment with
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modern standards; f) motivating employees toward creativity, innovation, and
improvement, while recognizing and valuing each team member's accomplishments;
g) maintaining high levels of objectivity; h) effectively resolving conflicts, among
other tasks. Effective management is supported by numerous personal qualities, such
as intelligence, confidence, determination, energy, initiative, discipline, fairness,

politeness, and a respectful approach toward team members [18].

2.2. Study of the relationship between financial outcomes and social
responsibilities in pharmacy

In modern healthcare, pharmacies play a dual role as both commercial
enterprises and social institutions. While financial stability is essential for
pharmacies to sustain their operations, they also hold responsibilities toward the
community by providing affordable access to necessary medications and healthcare
services. Balancing profitability with social obligations is complex, requiring
pharmacies to assess how financial performance and social contributions influence
each other [17].

Pharmacies are often viewed primarily as commercial entities focused on
generating revenue through the sale of medicinal products and healthcare items. Key
financial indicators for pharmacies include profitability, revenue growth, operational
efficiency, and cost management. Financial performance enables pharmacies to
reinvest in infrastructure, technology, and skilled personnel, all of which are vital
for providing quality services to the public [20].

Financially successful pharmacies are better positioned to maintain a broad
product range, improve service quality, and invest in advanced medication storage
and distribution systems. In turn, this enhances their ability to meet public health
needs more effectively [4].

Beyond their commercial purpose, pharmacies serve essential social
functions. Pharmacies must ensure the availability of critical medications, especially
for underserved populations. By offering essential medicines at reduced prices,

pharmacies contribute to improved healthcare outcomes [3].
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Pharmacies often act as frontline healthcare providers by advising customers
on medication use, health management, and disease prevention. This role is
particularly important in areas with limited access to medical services [4].

Many pharmacies offer discounted or subsidized medicines for vulnerable
groups, such as elderly individuals or low-income patients. These social programs,
while not immediately profitable, build goodwill and foster community trust [10].

Pharmacies that successfully integrate social responsibility into their
operations often find that these initiatives can positively impact financial outcomes
[7].

Pharmacies that are socially responsible by supporting community health
initiatives or providing discounts for essential medicines often enjoy stronger
customer loyalty. Patients appreciate pharmacies that prioritize their health needs,
resulting in repeat visits and long-term customer relationships, which ultimately
boost sales and profitability [27].

Socially conscious practices enhance the public image of the pharmacy,
making it a preferred choice among consumers who value ethical business practices.
A positive reputation attracts more customers and may increase the pharmacy’s
competitive advantage in the marketplace [25].

Pharmacies that balance financial goals with social responsibilities tend to
achieve greater long-term stability. By investing in community health, these
pharmacies build trust and a solid customer base, reducing revenue volatility and
supporting sustainable growth. In many regions, pharmacies that actively participate
in public health initiatives may receive favorable regulatory consideration.
Compliance with government health programs can reduce regulatory burdens,
potentially resulting in cost savings [3].

Studies of pharmacies that integrate social responsibilities with financial
strategies indicate a trend where community-focused practices enhance overall
performance. For instance, a pharmacy that offers low-cost medications and patient

education programs may see an initial reduction in profit margin. However, over
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time, these initiatives often translate into stronger brand loyalty, community support,
and increased customer volume [2].

Analysis of financial data from community-oriented pharmacies shows that
social initiatives, while costing more in the short term, contribute to a steady increase
in customer retention rates and service demand. Pharmacies with a high focus on
social responsibility often report higher average transaction volumes and expanded
service areas as patients recommend the services to others [14].

Despite the benefits, balancing financial goals with social obligations presents
challenges: offering discounted medications and subsidized services can strain
financial resources, especially in competitive markets with narrow profit margins.

Allocating resources to social programs may reduce available funds for
business expansion or technological upgrades, which are crucial for financial growth
[11].

Implementing social responsibility initiatives, such as subsidy programs or
community outreach, requires additional administrative effort, which can increase
operational complexity [5].

The relationship between financial outcomes and social responsibilities in
pharmacy is complex yet mutually reinforcing. Pharmacies that align their business
models with community health needs often find that socially responsible practices
contribute to long-term financial health. While short-term profits may fluctuate due
to socially-oriented expenditures, the long-term benefits, including customer
loyalty, enhanced reputation, and stability, typically outweigh these costs. By
carefully planning and monitoring the impact of social initiatives, pharmacies can
create a balanced approach that fosters both profitability and community health
advancement [11].

CONCLUSIONS TO PART 11

1. Research of the effectiveness of core functions in pharmacy was
conducted.

2. Study of the relationship between financial outcomes and social

responsibilities in pharmacy was conducted.
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PART I11
MARKETING RESEARCH ON THE MANAGEMENT PRACTICES IN
PHARMACIES
3.1. ldentification and analysis of key criteria for managerial success
It was conducted a research of 42 heads of pharmacies aimed at assessing the
work organization of pharmacy managers and analysis of key criteria for managerial
success (appendix).
The study gathered data on demographics, including gender and work
experience, to better understand the workforce dynamics. Results showed that the

majority of participants (96%) were women, with only 4% being men (Fig. 3.1).

Eman =woman

Fig. 3.1. Analysis of the gender of heads of pharmacies

Regarding work experience, a diverse range of experience levels was
represented: 5% had worked in pharmacy management for up to 10 years, 47% for
11 to 20 years, 34% for 21 to 30 years, 10% for 31 to 40 years, and 4% for over 40
years.

This demographic information provides valuable context for interpreting

organizational practices and challenges in pharmacy management (Fig. 3.2).
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Fig. 3.2. Analysis of the work experience of pharmacy’s heads

The study asked participants to rate the importance of pharmacy management
functions on a scale from 1 to 10.

It was set that key priorities included licensing compliance (10), ensuring
medicine supply (9), personnel management and training (9), economic operations
and financial management (9), and accurate accounting and planning (9). Other
functions, such as quality control of medicines (7) and sanitary compliance (6), were
rated moderately important, while activities like public sanitary education (4) and
business contacts (3) were rated as less critical (Fig. 3.3).

It was a breakdown of daily tasks by time allocation: computer-based work
occupied 20% of the time, followed by staff communication at 18%. Sorting and
shelving medicines took 15%, while customer service accounted for 12%. Receiving
inventory from suppliers required 8%, and communication with sales and medical
representatives was 7%. Preparatory and concluding tasks and unscheduled breaks
each took 6%, with phone communication at 5%. Scheduled breaks comprised the

smallest portion at 3% (Fig. 3.4).
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Fig. 3.4. Analysis of the time allocation of daily pharmacy management tasks

It was found that participants expressed a strong interest in focusing on certain

management functions, with 21% wanting to be more involved in assortment

planning and ordering and personnel management.

Involvement in pricing decisions also garnered 18% of interest. Smaller

percentages were dedicated to improving workflow and operational efficiency (9%),

developing marketing and promotional strategies (8%), and ensuring regulatory

compliance and quality standards (7%). Managing stock and inventory control (7%),

enhancing customer service quality (5%), and providing informational and

consulting support (4%) were rated as lower priorities for increased focus (Fig. 3.5).
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Fig. 3.5. Study of preferred focus areas for pharmacy management functions

It was found that 95% of participants believe the current staff levels are

adequate for efficient operations, while 5% do not (Fig. 3.6).

=yes =no

Fig. 3.6. Study of adequacy of current staff levels for efficient operations
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It was found that the main challenges in managing the pharmacy include
financial constraints (29%), followed by inventory control (24%), and regulatory

compliance (19%). Staff turnover and customer satisfaction each accounted for 14%

of the challenges (Fig. 3.7).

= |nventory control
= Staff turnover
= Financial constraints

14% Customer satisfaction

= Regulatory compliance

Fig. 3.7. Analysis of the main challenges in pharmacy management

It was found that the most common strategies for motivating staff include clear
communication of goals (30%), training and development opportunities (26%), and

incentives and rewards (24%). Regular feedback was also used by 20% of

respondents (Fig. 3.8).

Clear corgrg:lgication of D 20%
T e
Regular feedback [ 2094
Incentives and rewards [ 2494

0% 10% 20% 30% 40%

Fig. 3.8. Analysis of staff motivation strategies in pharmacy management
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It was found that 35% of respondents always delegate tasks to their staff, while
29% do so often. 19% delegate tasks sometimes, and 10% do so rarely. Only 7% of

respondents never delegate tasks (Fig. 3.9).

= Always = Often = Sometimes = Rarely = Never

Fig. 3.9. Analysis of the delegation of tasks to staff in pharmacy management

Analysis of importance of management skills for effective pharmacy

management was conducted (Fig. 3.10).

Leadership skills [N 1
Organizational skills I 5
Problem-solving skills BT 2
Decision-making ability BT 3

Communication skills T 4

0 1 2 3 4 5 6

Fig. 3.10. Analysis of importance of management skills for effective

pharmacy management
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It was found that the most important skill for effective management was
organizational skills, rated 5. Communication skills were also considered highly
important, with a rating of 4.

Decision-making ability received a rating of 3, indicating moderate
importance. Problem-solving skills were rated 2, reflecting a lower priority, while
leadership skills were considered the least important, with a rating of 1 (Fig. 3.10).

It was found that 30% of respondents use digital tools or software for
pharmacy management on a weekly basis, while 28% use them monthly. 21% use
these tools daily, and 15% use them rarely. Only 6% of respondents never use digital

tools or software for management tasks (Fig. 3.11).

m Daily = Weekly = Monthly = Rarely = Never

Fig. 3.11. Analysis of frequency of digital tools use in pharmacy management

It was found that 32% of respondents handle staff recruitment personally,
followed by budgeting and financial management at 27%.

Inventory control is managed by 15%, while marketing strategies are
personally handled by 16%. Only 10% take on customer service themselves (Fig.
3.12).
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Customer service [ 10%
Marketing strategies [N 16%
Inventory control [N 1596
Staff recruitment [ 329
e aaomen I 27%

0% 5% 10% 15% 20% 25% 30% 35%

Fig. 3.12. Analysis of functions handled personally by heads in pharmacy

management

It was found that 52% of respondents conduct performance reviews for their
team monthly, while 34% do so quarterly. 9% perform reviews annually, and 5%

never conduct performance reviews (Fig. 3.13).

5%

= Monthly = Quarterly = Annually = Never

Fig. 3.13. Study of frequency of performance reviews of pharmacy staff by

heads of pharmacies
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It was found that 28% of respondents believe more support from senior
management would improve the effectiveness of work organization, followed by
clearer guidelines and protocols (25%) and additional staff training (19%). Increased
budget for operations was identified by 16%, and improved digital tools were
considered important by 12% (Fig. 3.14).

Increased budget for operations [ 16%
Clearer guidelines and protocols [ 25%
More s;gﬁg;teg]c;rr?tsenior I 28%
Additional staff training  [[INEGEEGEGEGEGEGEEEEEN 19%
Improved digital tools |GG 12%

0% 5% 10% 15% 20% 25% 30%

Fig. 3.14. Analysis of factors which improve work organization effectiveness

in pharmacy management

It was found that 58% of respondents meet with their team monthly to discuss
goals and performance, while 29% do so weekly. 8% have these meetings quarterly,
and 5% meet rarely for such discussions (Fig. 3.15).

It was found that the top factors considered essential for managerial success
in a pharmacy include the ability to motivate and lead a team (19%), financial
acumen and cost control (18%), and effective communication with staff and
customers (15%). These priorities highlight the importance of strong leadership
skills and financial oversight in maintaining an effective pharmacy operation. Other
factors considered important were customer satisfaction and retention (11%), which

reflects a focus on maintaining positive customer relationships, and compliance with
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regulations and quality standards (10%), emphasizing adherence to regulatory
requirements. Inventory management efficiency was selected by 9%, showcasing its
relevance in ensuring smooth pharmacy operations. Meanwhile, innovation in
service delivery and product offerings (8%) was seen as a valuable, though less

critical, component of successful management (Fig. 3.16).

5% = Weekly
= Monthly
= Quarterly

Rarely

Fig. 3.15. Analysis of frequency of team meetings for goals and performance

discussion

Inventory management N %

efficiency
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Compliance with regulations I 10
and quality standards 0

Financial acumen and cost
DN 18%

control

Ability to make timely and I 0%

informed decisions

Effective communication with I 5%

staff and customers

0% 5% 10% 15% 20%

Fig. 3.16. Key factors for managerial success in pharmacy operations
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It was found that 28% of respondents report rarely encountering conflict
within their team, suggesting a generally harmonious work environment. Among
those who do address conflicts, the most common approach is active listening and
feedback (26%), emphasizing the importance of understanding team members’
perspectives and providing constructive responses.

Open communication and mediation is used by 20% of respondents,
indicating a proactive stance in discussing issues openly to reach mutually agreeable
solutions. Delegating resolution to senior management is preferred by 16%, perhaps
in situations where conflicts require higher authority intervention or more formal
procedures. Meanwhile, clear guidelines and consequences (10%) were also
recognized as a strategy, reinforcing the role of structured policies to prevent and

resolve conflicts efficiently (Fig. 3.17).

| rarely encounter confli
e it my e R 5%

within my team

Delegating resolution to I 6%

senior management
Active listening and
I 260
feedback 26

Clear guidelines and 0
consequences I 10%

Open communication and I 20%

mediation
0% 5% 10% 15% 20% 25% 30%

Fig. 3.17. Approaches to conflict resolution in pharmacy team management

It was found that 67% of respondents feel they have all the necessary resources
and support to achieve their managerial goals, suggesting that the majority of
managers feel well-equipped to meet their responsibilities effectively. However,

20% of respondents expressed a need for additional support in specific areas,



32

indicating that while they generally have what they need, there are certain functions
or tasks where further resources could enhance their effectiveness.

Meanwhile, 13% reported having limited support and resources, which could
hinder their ability to manage efficiently and reach their goals. This group might
face challenges in maintaining smooth operations, as resource limitations can impact
everything from staffing and inventory management to customer service quality
(Fig. 3.18).

= | have all the resources needed
= Yes, but there are areas where | need more support
No, there is limited support and resources available

Fig. 3.18. Study of availability of resources and support for pharmacy

management goals

It was found that the strongest management quality identified by respondents
was strategic planning and vision (37%), suggesting that many managers excel in
setting long-term goals and crafting plans to drive the pharmacy’s success. This skill
Is essential in navigating the evolving demands of the industry and ensuring
sustainable growth (Fig. 3.19).

Team leadership and motivation was the next most commonly cited strength,
chosen by 24% of respondents. This reflects a focus on fostering a positive work
environment, inspiring team members, and maintaining high morale, which are key

for a productive and engaged workforce.
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Time management and organization was noted as a strong quality by 15%,
underscoring the importance of efficiency and prioritization in managing daily tasks
and responsibilities. Financial management was selected by 13%, indicating that
while less emphasized than strategic and team-oriented skills, financial oversight
remains a valuable asset among managers.

Finally, decision-making and problem-solving were identified as strengths by
11% of respondents. This skill is crucial for navigating complex situations, ensuring

quick and effective responses to operational challenges.

Time management and I 5%

organization

Team leadership and motivation [INEGEGEGEGEGEGEEEEE 24%
Financial management [ 13%

Strategic planning and vision NG 37%

Decision-making and problem- 0
solving BN 11%

0% 10% 20% 30% 40%

Fig. 3.19. Analysis of managers’ strongest qualities in pharmacy management

3.2. Examination of qualification requirements for pharmaceutical
industry personnel

The pharmaceutical industry operates under stringent regulatory oversight to
ensure that drugs and other medicinal products meet safety, efficacy, and quality
standards. A core aspect of compliance and product integrity lies in the expertise and
qualification of the personnel working across various functions in this field [27].

Pharmaceutical manufacturing, research and development, and quality
assurance require specialized knowledge in various scientific and technical fields.
Competent personnel are critical in maintaining high standards throughout the entire

production and distribution pipeline. Inadequate qualification of personnel can result
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in deviations from quality protocols, which may lead to product recalls, safety issues,
and loss of consumer trust. Hence, industry regulators such as the U.S. Food and
Drug Administration (FDA) and the European Medicines Agency (EMA) stipulate
explicit qualification standards that must be met [4].

Personnel working in R&D typically need a strong academic background,
often at the graduate or doctoral level, in fields such as pharmaceutical sciences,
chemistry, biochemistry, or molecular biology. They must also possess skills in
laboratory techniques, data analysis, and knowledge of Good Laboratory Practice
(GLP). In addition, R&D roles often require proficiency in using specialized
laboratory equipment, as well as in data modeling and interpretation, particularly
when developing new drugs [10].

The manufacturing staff must have technical qualifications relevant to the
processes they manage, often achieved through vocational training or specific
degrees in areas like chemical engineering, pharmaceutical technology, or
biotechnology. They must understand Good Manufacturing Practices (GMP) and be
trained to follow standard operating procedures (SOPs) meticulously. Operators,
technicians, and supervisors in manufacturing may require certifications for
operating certain equipment, which are periodically reviewed to maintain high
competency levels [27].

Quality Assurance (QA) and Quality Control (QC) personnel ensure that
products meet established quality standards and comply with regulatory
requirements. A degree in pharmaceutical sciences, chemistry, microbiology, or a
related discipline is generally required, along with certifications in GMP. QA/QC
professionals must have skills in quality auditing, statistical process control, and
proficiency with laboratory software. Continuous training is crucial, especially in
areas such as change control, corrective action, preventive action (CAPA), and
understanding regulatory updates [4].

Regulatory personnel are responsible for ensuring that the pharmaceutical
company’s operations and products comply with the regulations of target markets.

Typical qualifications include a degree in pharmacy, law, or life sciences, as well as



35

certifications from recognized bodies like the Regulatory Affairs Certification
(RAC). These professionals require a thorough understanding of regulatory
guidelines, submission procedures, and communication with regulatory agencies.
This role often demands continuous education to keep up with frequent changes in
global regulations [8].

Although this area is less technical, personnel still require a solid
understanding of pharmaceutical products, which may include education in
pharmacy or life sciences. Additionally, sales professionals often undergo
specialized training to comprehend the scientific and therapeutic aspects of the
products they represent, enabling them to communicate effectively with healthcare
professionals and consumers. Knowledge of ethical marketing standards and
compliance with local regulatory requirements for promotional practices is also
essential [12].

Certifications and licenses serve as formal recognition of the competencies
required for specific pharmaceutical roles. They are often mandated by regulatory
authorities or industry standards, particularly for roles that directly impact product
quality and patient safety. Examples include the American Society for Quality’s
Certified Quality Auditor (CQA) and the International Society for Pharmaceutical
Engineering’s (ISPE) Certified Pharmaceutical Industry Professional (CPIP)
certifications. Additionally, many regions require pharmacists involved in the
pharmaceutical industry to maintain an active pharmacy license, which entails
ongoing education and recertification [6].

Given the rapid advancements in pharmaceutical sciences and changes in
regulatory landscapes, CPD has become integral to maintaining personnel
qualifications. Many pharmaceutical companies implement CPD programs, which
often include refresher courses, workshops, and conferences on topics such as new
technologies, updates in regulatory standards, and developments in drug
formulations. Regulatory agencies, such as the FDA, also recommend periodic

training for personnel involved in GMP-related roles. This not only ensures that staff
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are well-prepared to handle current challenges but also aids in fostering a culture of
quality within the organization [27].

A robust QMS in the pharmaceutical industry is dependent on the competence
of personnel. Qualified staff are better able to identify and control potential risks in
the production process, ensuring compliance with regulatory standards and
minimizing errors that could compromise product quality. The International
Organization for Standardization (ISO) standard ISO 9001 and specific
pharmaceutical standards like 1ISO 15378 (for primary packaging materials)
emphasize the need for competent personnel as a key component of a functional
QMS. Regular internal audits are also conducted to assess staff qualifications and
their adherence to SOPs, with findings used to inform further training needs and
process improvements [4].

Despite the emphasis on personnel qualification, challenges persist. For
instance, the rapid pace of technological change requires that companies frequently
update their training programs, which can be resource-intensive. Additionally,
finding personnel with the specific qualifications required for certain specialized
roles, such as regulatory affairs in niche therapeutic areas, can be challenging. To
address these issues, many companies are collaborating with educational institutions
to develop specialized curricula and training modules aligned with industry
requirements [6].

Qualification requirements for pharmaceutical personnel are central to
maintaining high standards of quality and regulatory compliance in the industry. By
ensuring that personnel across roles possess the necessary education, skills, and
certifications, companies can minimize operational risks and maintain the trust of
consumers and regulatory bodies alike. Continuous professional development is
crucial, as it enables personnel to adapt to new technologies and regulatory
expectations, ensuring that the pharmaceutical industry can uphold its commitment
to producing safe and effective products. The examination of qualification

requirements is therefore not merely an operational consideration but a strategic
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imperative in safeguarding public health and enhancing the pharmaceutical sector’s

reputation [27].

CONCLUSIONS TO PART 111

1. It was conducted a research of 42 heads of pharmacies aimed at
assessing the work organization of pharmacy managers and analyzing key criteria
for managerial success. The survey data revealed that pharmacy management is
predominantly female, with 96% of respondents identifying as women and only 4%
as men. Work experience among respondents was also diverse, with a large
proportion having over a decade of experience in the field, which reflects a mature
and well-established managerial workforce within pharmacies.

2. Pharmacy managers highlighted certain management functions as
essential to their roles, with the highest priorities given to licensing compliance,
medicine supply, personnel management, economic operations, financial
management, and accurate planning. Functions such as quality control and sanitary
compliance were considered moderately important, whereas public health education
and establishing business contacts were rated as lower priorities.

3. The analysis of time allocation illustrated that pharmacy managers
divide their time across multiple tasks, with computer-based work, staff
communication, and customer service taking a significant share. Other activities,
such as sorting and shelving medicines, inventory receiving, and communication
with representatives, required less time, highlighting the diverse and multifaceted
nature of daily pharmacy management.

4, In terms of preferred areas for increased involvement, respondents
expressed a strong interest in assortment planning, ordering, and personnel
management, indicating a desire for more control over key operational aspects. They
also showed interest in participating in pricing decisions, which suggests a
recognition of the impact of pricing on both customer satisfaction and business
success. The adequacy of staffing levels was largely viewed as sufficient, though

challenges remain in managing financial constraints, inventory control, and
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regulatory compliance. These factors were identified as primary obstacles to
efficient pharmacy management, suggesting a need for targeted strategies to address
resource allocation and regulatory requirements effectively.

5. Strategies for motivating staff included clear goal communication,
training, incentives, and regular feedback. This indicates an emphasis on creating a
supportive and engaging work environment, which is crucial for employee
satisfaction and retention. Delegation practices varied among respondents, with a
notable portion always or often delegating tasks, indicating an openness to shared
responsibility in pharmacy operations.

6. The importance of management skills was underscored, with
organizational skills rated as the most essential, followed closely by communication
abilities. This preference highlights the critical role of structured, clear
communication in pharmacy management. Digital tools and software use showed
moderate integration, with weekly or monthly usage being common, emphasizing
the evolving role of digital solutions in supporting management functions.

7. Personal responsibility for functions like recruitment, budgeting, and
inventory control varied, reflecting the diversity in managerial approaches and the
specific focus areas of individual managers. Performance reviews were commonly
conducted monthly or quarterly, supporting a culture of regular evaluation and
feedback.

8. Finally, pharmacy managers identified the need for support from senior
management, clear guidelines, additional training, and increased budgets as factors
that could enhance work organization and efficiency. Team meetings for goal and
performance discussions were mostly conducted monthly or weekly, with the
importance of motivation, financial acumen, communication, and customer
satisfaction cited as key factors for managerial success in pharmacy operations.
These insights provide a comprehensive understanding of the organizational
dynamics, challenges, and success factors influencing pharmacy management today,
serving as a foundation for targeted improvements in operational and managerial

practices.
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Q. The analysis showed that 28% of respondents rarely face conflicts in
the team, which indicates a generally harmonious work environment. Active
listening and providing feedback is the most common approach among conflict
resolvers (26%), emphasizing the importance of understanding employees'
perspectives and responding constructively. Open communication and mediation,
chosen by 20% of respondents, reflect the desire to reach mutual agreement through
discussion. Some managers (16%) delegate conflict resolution to senior
management, especially when situations require a higher level of intervention. In
addition, 10% of respondents use clear instructions and consequences, which helps
create structured policies to prevent and resolve conflicts.

10. Regarding resourcing, 67% of respondents feel that they have all the
necessary resources and support to achieve their management goals, indicating that
they are adequately equipped to perform their duties effectively. However, 20% feel
the need for additional support in certain areas, which can increase their
effectiveness at work. 13% reported limited resources and support, which can make
it difficult to effectively manage and achieve goals, especially affecting HR,
inventory and customer service.

11. The analysis of managerial qualities showed that the strongest quality
of the respondents is strategic planning and vision (37%), which indicates the ability
to set long-term goals and develop plans for the successful development of the
pharmacy in dynamic market conditions. Team leadership and motivation was the
next most frequently mentioned quality (24%), highlighting the importance of a
positive work environment and employee inspiration. Time management and
organization are also important skills cited by 15% of respondents, indicating the
need for effective time allocation and prioritization of tasks. Financial management,
noted by 13% of respondents, is also a valuable asset. Finally, decision-making and
problem-solving was highlighted as a strength for 11% of respondents, which is
important for quick response to operational challenges.

12. Examination of qualification requirements for pharmaceutical industry

personnel was conducted.
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GENERAL CONCLUSIONS

1. Key managerial roles and objectives in pharmacy have been defined.
Characteristics of effective pharmacy management have been studied. Research of
the effectiveness of core functions in pharmacy was conducted. Study of the
relationship between financial outcomes and social responsibilities in pharmacy was
conducted.

2. A study of 42 pharmacy managers found that the vast majority of
managers (96%) were women, with most having more than 10 years of experience,
indicating a mature and experienced workforce.

3. Licensing compliance, drug supply, personnel management, economic
and financial activities were defined as the main management priorities. Quality
control and sanitary compliance were given medium importance, and educational
activities and establishing business contacts were given low importance.

4.  Time allocation analysis showed that computer work, communication
with staff and customer service took up a significant proportion, while sorting
medicines, obtaining supplies and contacting representatives required less time.

5. Among the areas in which managers want more involvement are
assortment planning, ordering and personnel management, as well as participation
in the formation of pricing policy. Staffing levels are generally rated as adequate,
but financial constraints, inventory control and regulatory compliance are hampering
efficiency, requiring targeted strategies for improvement.

6. Staff motivation strategies included clear communication of goals,
training, incentives and feedback. The delegation of tasks varied, which indicates an
openness to the division of responsibilities. The importance of management skills is
confirmed: organizational and communication skills are recognized as the most
important. Use of digital tools is moderate, with widespread weekly or monthly use.
Managers' personal responsibility for recruiting, budgeting, and inventory control
varied, and staff performance appraisals were mostly done monthly or quarterly.

Pharmacy managers noted the need for support from senior management, clear
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guidance, additional training, and increased budget as factors contributing to
effectiveness.

7. Identifying motivation, financial knowledge, communications and
customer satisfaction as key factors in successful management creates a basis for
Improving management practices. An assessment of the requirements for the
qualification of the personnel of the pharmaceutical industry was carried out.

8. The analysis revealed that 28% of respondents rarely encounter
conflicts, indicating a generally harmonious team environment. Active listening and
feedback (26%) is the most common conflict resolution approach, emphasizing the
importance of understanding team members. Open communication and mediation
(20%) also reflects a proactive stance, while 16% delegate conflict resolution to
senior management. Additionally, 10% use clear instructions and consequences,
establishing structured policies for preventing conflicts.

Q. In terms of resources, 67% feel adequately equipped to meet their goals,
while 20% need additional support in specific areas. 13% report limited resources,
which can hinder effective management, particularly in HR, inventory, and customer
service.

10. Regarding managerial qualities, the strongest is strategic planning and
vision (37%), followed by team leadership and motivation (24%). Time
management (15%) and financial management (13%) are also valued, while
decision-making and problem-solving (11%) supports quick responses to

challenges.



42

REFERENCES

1. Hemuenko H. B., Oniiinuk FO. C. ®opmyBaHHs cTpaTerii ynpaBiiHHSI
CydyacHUM (papMalleBTUUHUM MiANPUEMCTBOM: MapKETHUHIOBO-OPI€EHTOBAaHUMN
niaxia. Meneosxcmenm ma Mmapkemune y CKiaoi CyyacHoi eKOHOMIKU, HAYKU, OCEIMU,
npakmuky : Matepiaan X1 MDKHaAp. HayK.-TIPaKT. MUCTAHIIMHOI KOH(., M. XapKiB,
21 Gepes. 2024 p. XapkiB : H®aV, 2024. C. 218-224.

2. Kyrosa O. B., Caraiinak-Hikitiok P. B. Meroguunuii miaxig 1o
OaraTokpuTepiaIbHOTO BUOOPY Y hapMaleBTUYHUX JOCTIIKEHHSIX 3 KIJTbKICHUMHU
bakTopamu. Bichux ¢papmayii. 2023. Ne 1. C. 38-43.

3. Jlebenunens B. O., 3apiukoBa M. B., [lerpoBcrkuii M. O., JlommkHiKOBa
O. M. Opranizanis oriasAiB (QyHKIIOHYBaHHS CHCTEMH YIPABIIHHA SKICTIO
(dbapManieBTUYHOTO MIAMPUEMCTBA. AKMYANbHI NPOOIeMU AKOCMI, MEHEOHCMEHMY |
eKOHOMIKU V ¢hapmayii i oxoponi 300pos’s : Mmatepianu | MidkKHApP. HAYK.-TIPAKT.
internet-koud. 3 MidkHap. ydacTio, M. XapkiB, 19 tpas. 2023 p. Xapkis : HDaV,
2023. C. 47-56.

4, Jlebenunens B. O., IIpoxopenko O. B., 3apiukoa M. B. Opranizaiis
OrJIsiAIB  (DYHKUIOHYBAaHHS CHCTEMHU YIPaBIiHHA SKICTIO (papMarleBTUYHOTO
nignpueMmctBa. Coyianvha papmayis 6 oxoponi 300pos’s. 2024. T. 10, Ne 2. C. 81-
91.

S. Manmninina H. I'., Kyuep O. A. [InanyBanHst poOo4doro yacy 3aBijyBaya
anTeKOI0 B paMKax CaMOMEHEIKMEHTY. Mernedjcmenm ma mapKemune y cKiaoi
CY4acHoi eKoHoMIKU, HayKu, oceimu, npakmuku . matepianu VIII mixHap. Hayk.-
MIPaKT. TUCTAHIL. KoH(., M. XapkiB, 19 6epes. 2020 p. Xapkis : HdaVy, 2020. C. 158-
160.

6. Mip3aiies P. T., Ymuxaio H. B. Bukopucrannas
KOH(MIIIKTMEHEDKMEHTY B TPAKTHUINl YIPABTIHHS KOHMIIKTHAMH CITyalisiMHd B
anTe4YHUX 3aKianax. Menedocmenm ma mapKemune y cKiaoi cy4yacHoi eKOHOMIKU,
Hayku, oceimu, npaxmuxu : MaTepianu [X Mi>kHap. HayK.-MIPaKT. AUCTAHII. KOH(., M.

Xapkis, 18 6epes. 2021 p. Xapkis, 2021. C. 109-111.



43

7. [Tectyn 1. B., Muymko 3. M., ba6iuesa I'. C., XKanbko C. B. Po3Butok
MEHEHKMEHTY Ta BIUIUB Ha MeaunuHy 1 papmaitito. Coyianbra papmayis 6 0XopoHi
300pos’s. 2024. T. 10, Ne 2. C. 23-39.

8. [Tocunkina O. B., Jlo3inceka T. b. JlocniakeHHs] TPIOPUTETHUX PUC
edeKTUBHOTO KEpIBHHKA — Jijepa (hapMaleBTHUHOTO MiANPUEMCTBA. AKMYanbHi
npooaemMu AKOCMi, MEHeONCMEeHM) | eKOHOMIKU y hapmayii i 0XOpOHI 30008 s .
matepianu Il MikHapoa. HayK.-PakT. internet-KoH@. 3 M>XKHAP. Y4acTIo, M. XapKiB,
19 ciu. 2024 p. Xapkis : H®aV, 2024. C. 136-144.

9. Cogponosa 1. B., Kaasko C. B., badiueBa I'. C. Ominka paxropis
BHYTPIIIHbO(DIPMOBOi  JIOSUTBHOCTI Yy (hapMalleBTUUHUX OpraHizamisx. Bicuux
Gapmayii. 2024. Ne 1. C. 89-96.

10. Azmi Nargis, Pestun I. V. Diractions of effectiveness and efficiency
management evaluation. Meneodocmenm ma mapkemune y CcKIaoi Cy4acHoi
EeKOHOMIKU, HAYKU, oceimu, npakmuky : MaTepiann XI MDKHap. HayK.-IPakKT.
nucTaHIiHoi koH(., M. Xapkis, 21 6epe3. 2024 p. Xapkis : H®aV, 2024. C. 345-
346

11. Babak . S., Hladkova O. V. Management of the profitability of modern
pharmaceutical companies-manufacturers of medicines. Topical issues of new
medicines development : marepianun XXVII MixkHap. HayK.-IPaKkT. KOH}. MOJIOINX
YYEHUX Ta CTyJeHTiB, M. XapkiB, §-10 kBitT. 2020 p. Xapkis : H®aVy, 2020. C. 313-
314.

12.  Bondarieva I. V., Amadi-Okocha Chukwuebuka Samuel. Analysis of
the effectiveness of the managerial activity of pharmacy managers. Fundamental
and applied research in the field of pharmaceutical technology : Collection of
scientific materials of the IV International Scientific and Practical Conference
(Kharkiv, November 25, 2024). Kh. : NUPh, 2024. P. 294.

13. Bondarieval. V., Malyi V. V., Chehrynets A. A., Malinina N. G., Omar
El Menouar. Evaluation of criteria for successful management of pharmacies.

Topical issues of clinical pharmacology and clinical pharmacy : matepianu Hayk.-



44

IpakT. internet-koH@. 3 MI>KHAp. y4acTio, M. XapkKiB, 25-26 xo0BT. 2023 p. Xapkis :
HdaV, 2023. C. 153-158.

14. Bondarieval. V., Malyi V. V., El Moulem Abdessamad. Determination
of the staff satisfaction's indicator. Coyiarvna gapmayis : cman, npobremu ma
nepcnekmusu : Matepianu VIII Mixknap. HayK.-TIpakT. JUCTaHIL. KOH(., M. XapKiB,
27 xait. 2023 p. Xapkis : H®aV, 2023. C. 216-221.

15. Bondarieva I. V., Malyi V. V., Rudetska H. I. Change management
principles of pharmaceutical enterprises. Cyuacni docsienenns gapmayeemuunoi
cnpasu : 30. Hayk. nip. Bumn. 1. XapkiB : Bug-so H®aV, 2022. C. 4-5.

16. Ivanov M. Ye., Kozyrieva O. V. Risk management as a constituent of
the project type of management in the it companies. Topical issues of new medicines
development : marepianu XXVII MixHap. HayK.-TIpakT. KOH(}. MOJOJNX YIYCHHUX Ta
CTyneHTiB, M. XapkiB, 8-10 kBiT. 2020 p. Xapkis : H®aV, 2020. C. 336-337.

17. Elghammarti Zakaria, Rohulia O. Yu. Study of the state of
implementation of management technologies by managers of pharmaceutical
companies. @opmysanns Hayionanvnoi  nikdpcekoi  noaimuxku  3a  yMO8
BNPOBAONCEHHS. MEOUYHO20 CIPAXY8AHHS . NUMAHHS OCBIMU, Meopii ma NPaKmuKu
: marepianmu VI Bceeykp. Hayk.-mpakT. koH)., M. XapkiB, 14-15 Gepes. 2023 p.
XapkiB : Bug-so Hday, 2023. C. 207-208.

18. Kolodyezna T. Yu., Pestierieva L. V., Davishnia N. V. Document flow
as a part of the clinical trials organizing stage and management of communication
processes. Youth Pharmacy Science : matepianu III Beeykp. Hayk.-nipKT. KOH(. 3
MDKHap. y49acTio, M. XapkiB, 7-8 rpya. 2022 p. Xapkis : H®ay, 2022. C. 390.

19. Kravchenko V. M., Nodar Sulashvili, Benzid Yassine. Biochemical
methods of smoking status verification in tobacco research. Cyuacni oocsienenns
eKCNepUMeHmMaibHol, KIIHIYHOI, eKono2iuHol OioxXimii ma MoaekyiapHoi bionoeaii : 30.
nyosn. I MbkHap. Hayk.-pakT. online koH(., mpucBsiueHoi 85-piuuto 3 JHS
3acHyBaHHs Kadeapu 6ioximii, M. XapkiB, 7 6epes. 2024 p. Xapkis : H®aV, 2024.
C. 317-323.



45

20. Ladiga Yu. |. Study of quality of the status of strategic management of
pharmaceutical organizations. VYmnpaeninus sxicmio 6 papmayii : marepiann XVI
HayK.-TIpakT. internet-koHd. 3 MDKHAp. ydacTio, M. XapkiB, 20 TpaB. 2022 p. XapkiB
: H®aV, 2022. C. 13.

21. Nosachenko M. P., Zborovska T. V. The development of energy saving
measures as a basis of ensuring energy efficiency in higher education institutions in
healthcare of Ukraine. Bichux ¢papmayii. 2024. Ne 1. C. 97-102.

22. Ostapchenko T. O., Gubin I. I. Pharmaceutical waste management
problems. Topical issues of new medicines development : matepiaau XXVII
MixHap. HayK.-TIpaKkT. KOH(). MOJIOUX YUCHUX Ta CTYACHTIB, M. XapkiB, 8-10 KBiT.
2020 p. Xapkis : H®aV, 2020. C. 369-370.

23. Ousman Abed El Razak, Bondarieva I. V. Conflict management in
pharmacies. Topical issues of new medicines development : marepiamm XXVIII
MixHap. HayK.-IpakT. KOH(]. MOJOIMX YyYEHHUX Ta CTYJIEHTIB HpuUcBsYeHOi 150-
piudro 3 nas HapomkeHHsa M. O. Bansmika, m. Xapkis, 18-19 6epes. 2021 p. Xapkis
: H®aV, 2021. C. 506-507.

24. Podgaina M. V., Sliptsova N. A. The analysis of the legislative
framework regarding pharmaceutical provision of orphan patients in Ukraine.
Bicnuk ¢papmayii. 2022. Ne 1. C. 86-91.

25. Popova l., Demchenko N. Problems and prospects for the development
of pharmacies in Ukraine. Meneodowcmenm ma mapkemumne y ckiadi cy4acHoi
EeKOHOMIKU, HAYKu, oceimu, npakmuky : Matepiann XI MDKHap. HayK.-IPakKT.
nucTaHIiHoi koH(., M. Xapkis, 21 6epe3. 2024 p. Xapkis : H®aV, 2024. C. 108-
115.

26. Rusov I. G., Plotnikova N. V. Business leadership as an element of
effective management of pharmaceutical companies. Topical issues of new
medicines development : marepiann XX VIII MixkHap. HayK.-pakT. KOH}. MOJIOIUX
YYEHHX Ta CTYAEHTIB mpucBayeHoi 150-piuuto 3 nust HapopkeHHs M. O. Bansiika,

M. XapkiB, 18-19 Gepes. 2021 p. Xapkis : H®aV, 2021. C. 601-603.



46

27. Sahaidak-Nikitiuk, R. V., Kozyrieva, O. V., Alokhina, N. V.,
Demchenko, N. V., Zarichkova, M. V., Zoidze, D. R. Research of gender features
of pharmacists. ScienceRise: Pharmaceutical Science. 2021. Ne 1 (29). P. 60-66.

28. Sira O. B., Kovalenko S. M. Urgency of implementation of quality
management system iso 9001: 2015 on cosmetic products in Ukraine. Topical issues
of new medicines development : matepianu XXVIII MixxHap. HayK.-TIpakT. KOHQ.
MOJIOAMX YYEHHUX Ta CTYJEHTIB mpHUcBsYeHoi 150-piuuto 3 aHs HapomxkeHHa M. O.
Bansmka, M. XapkiB, 18-19 6epes. 2021 p. Xapkis : H®aV, 2021. C. 546-548.

29. Zdoryk O. A. Development of standard operating procedures and their
introduction in compounding pharmacies. Bicuux ¢papmayii. 2015. Ne 3. C. 56-59.

30. Zhurenko V. V., Lebedynets V. O. Introduction of ecological
management systems at pharmaceutical enterprises of Ukraine in the context of
European environmental initiatives. Coyiarona ¢apmayis : cman, npobremu ma
nepcnekmusu : Marepianu VII MixHap. HayK.-lIpakT. IHTepHET-KOH(., M. XapKiB,

23-24 Bepec. 2021 p. Xapkis : H®aV, 2021. C. 390-394.



APPLICATIONS

47



48

Appendix A
QUESTIONNAIRE
The Department of Management, Marketing and Quality Assurance in Pharmacy of the
NUPh is conducting research to assess the work organization of pharmacy’s heads. Please
answer the following questions:
1. Your sex
0 man [J woman
2. Your work experience
0 up to 10 years
0 from 11 to 20 years
0 from 21 to 30 years old
0 from 31 to 40 years old
0 more than 40 years old
3. Please evaluate the importance of management functions?
O licensing of the activity of a pharmacy and control of the observance of licensed conditions
O business contacts with public and supervisory bodies
0 providing of the proper organization of all trade-productive and economic operations in a
pharmacy
0 control of the presence of the drug assortment, the observance of rules of for dispensing
0 organization of providing of a pharmacy with medicines
O organization of the quality control of medicines
O control of the observance of the sanitary mode, rules of storage of medicines in a pharmacy
and medical institutions
0 recruiting and discharge of workers, making contracts about material responsibility,
approval of the schedule of work
selection, placing, education and increase of business qualification of the personnel
introduction of progressive forms of work
organization of informative work
organization of sanitary work among the population
providing of implementation of all economic and financial operations
organization of correct account and accounting, planning of the pharmacy activity
O making of administrative decisions on organizational and productive questions, control of
their implementation
4.Describe the breakdown of your daily tasks by time spent:
O Computer-based work
Customer service
Sorting and shelving medicines
Staff communication
Scheduled breaks
Phone communication
Communication with sales and medical representatives
Preparatory and concluding tasks
Unscheduled breaks
Receiving inventory from suppliers
. Which functions would you like to focus on more?
Actively participating in assortment planning and ordering
Involvement in pricing decisions
Personnel management

(N A R O
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O Providing informational and consulting support
O Enhancing customer service quality
0 Managing stock and inventory control
O Developing marketing and promotional strategies
O Improving workflow and operational efficiency
O Ensuring regulatory compliance and quality standards
6. Do you find current staff levels adequate for efficient operations?
[ Yes LI No

7. What are the main challenges in managing your pharmacy?
O Inventory control

O Staff turnover

[0 Financial constraints

O Customer satisfaction

[0 Regulatory compliance

8. What strategies do you use to motivate your team?

[ Incentives and rewards

O Regular feedback

[ Training and development opportunities

[0 Clear communication of goals

9. Do you delegate tasks to your staff?

0 Always

O Often

0 Sometimes

[ Rarely

[ Never

10. Rate the importance of the following skills for effective management (1 = least
important, 5 = most important):

Communication skills

Decision-making ability

Problem-solving skills

Organizational skills

Leadership skills

11. How often do you use digital tools or software for pharmacy management?

[ Daily

O Weekly

1 Monthly

O Rarely

L1 Never

12. Which functions do you handle personally?
(] Budgeting and financial management

O Staff recruitment

O Inventory control

[0 Marketing strategies

[0 Customer service
13. How often do you conduct performance reviews for your team?
[0 Monthly
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O Quarterly
O Annually
L1 Never
14. What would improve the effectiveness of your work organization? (Select up to three):
] Improved digital tools
0 Additional staff training
[0 More support from senior management
O Clearer guidelines and protocols

[ Increased budget for operations

15. How often do you meet with your team to discuss goals and performance?

[0 Weekly

0 Monthly

[ Quarterly

O Rarely

16. Rate your satisfaction with the current job duties you perform as a manager:
O Very satisfied O Satisfied [ Neutral O Dissatisfied (I Very dissatisfied

17. Which of the following do you consider the most important factors for managerial
success in a pharmacy? (Select up to three):

[0 Effective communication with staff and customers
O Ability to make timely and informed decisions

[0 Financial acumen and cost control

[0 Compliance with regulations and quality standards
1 Ability to motivate and lead a team

[ Innovation in service delivery and product offerings
[1 Customer satisfaction and retention

O Inventory management efficiency

18. Which of the following management qualities do you consider your strongest?
[0 Decision-making and problem-solving

[ Strategic planning and vision

[0 Financial management

[0 Team leadership and motivation

[0 Time management and organization
19. How do you approach conflict resolution within your team?

[0 Open communication and mediation

O Clear guidelines and consequences

[ Active listening and feedback

[ Delegating resolution to senior management

O 1 rarely encounter conflict within my team
20. Do you feel you have access to sufficient resources and support to achieve your
managerial goals?

[ Yes, | have all the resources needed
[ Yes, but there are areas where | need more support
(] No, there is limited support and resources available

Thank you for participating!
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YIK:615.014.2:615.2

Pepaxuiiina xoaerin: npod. Kotsiupka A. AL, npod. Baagumuposa [ M.,
npod.. Brmaescsxa J1. 1, npody. Pyban O. A, npod. Kosancscera 1. B,
npod. Cemuearo K. B., nou, Congaros JI1.

Bignoeiganssi cexperapl © npod. Koepanescexa | B, npod. Cemucnro K. B,

OVHIAMCHTANBHI T8 NPHETAIHI JOCHLDKCHHA ¥ Faaysl  (papMaucsTHIHOT
TexHonorl: 30ipuek HaykoBuy marcpiame [V MOgHaponHOT HEyKOBO-IPAKTHYHOL
wos(pepemmni (v, Xapwis, 25 mucronaga 2024 p). X Bug-po Hda, 2024 - C. 361
{Cepia «Hayraw)

30pEnE micTare  sareplans [V MbkeapogHol  HAYKDBO-NpaKTHUHOT
goHpepeEmi  aodyHIaMeHTAIEHL 0 TR OPHETAZEI  JOCTUDKCHHA Y TATYSI
EAPMALICETHYHOT TEXHOIOTTTN,

PosrmanyTi TeOpeTHUHI ACTICKTH T4 NCPCHICKTHEH  pPO3PoDEH  MKAPCEKHX
NPCOEPATIE, BHCBITICH] HANPAMEH HAVKOBOT PODOTH COCLIANICTIE (PapMaucETHIHOT
ramyil, MmO CTOCYKITBCA [IMTAHE CYMACHOI TEXHOLOT CTBOPCHHA [IKAPCEKMX
HNPCOEPATIE, KOHTPOIN IX AKOCTI, OPraHizauiHHO-CKOHOMIMHEX 3CTICKTIE MISIEHOCTI
(hapMALCETHUHHX — DIONPHEMCTE,  MAPKCTHHIOBMX — JOCHLUDKCHE — CYUACHOMO
(PEAPMALICETHYHOID  PHHEY, (PAPMAKOIONTMHEX JOCALDKCHE DIOMOTTMHO SKTHEHHX
PCUOBHH.

Jdnsg  mupoxoro oA HAYKOBHX, HAVKDBO-NICJATONTMHMX 1 [PAKTHIHEX
NPALBHUKIE, W0 38AMAIOTECH NHTAHHAMH PO3PODKHM T4 BOPOBATHCHHA CYUACHHX
MIKAPCHEKHX IPeIEpPATIE,

Mamepianu nooQomeCs MOSOI OPUZTHETY.
3o docmosipricmE MOmepIans sION0siOTaHICIE HECYITE GEmopu.

YIAK:615.014.2:6152

HdaV, 2024
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o H IAMEHTATER] Ta TPAKISTHD TOCTi R ¥ Faty 3 dapuanesTirTaol TexHotor » (25 mactonaga 2024 p, u. Xapxin)

ANALYSIS OF THE EFFECTIVENESS OF THE MANAGERIAL ACTIVITY
OF PHARMACY MANAGERS
Bondarieva L V., Amadi-Okocha Chubwuebuka Sanuiel
National University of Pharmacy, Kharkiv, Ukraine

Introduction. Effective management in the pharmaceutical sector, particularly
at the level of pharmacy managers, plays a critical role in ensuring smooth
operations, customer satisfaction, and compliance with regulations. As pharmacies
face increasing challenges such as repulatory changes, market competition, and
evolving customer expectations, the managenial skills of pharmacy leaders are more
crucial than ever. This study secks to analyze the effectiveness of managerial
activities performed by pharmacy managers, assessing key areas such as leadership,
decision-making, communication, and performance management, in order to provide
mnsights mnto how managenal practices influence overall pharmacy success.

The aim of the study 15 to analyze of the effectiveness of the managerial
activity of pharmacy managers.

Methods of research. Content analysis, survey were used in the study.

Main results. The managers who adopt a participative leadership style and
mvolve their teams in decision-making tend to report higher levels of emplovee
engagement and customer satisfaction. Pharmacy staff felt more valued and
motivated when they were consulted on key decisions, leading to improved
productivity and service quality.

Effective communication between pharmacy's managers and their teams is a
significant factor in ensuring smooth daily operations. Managers who regularly
communicate goals, expectations, and feedback in a clear and timely manner are
more likely to achieve positive outcomes, including reduced errors, higher team
morale, and better customer service,

Pharmacy's managers who actively monitor and provide constructive feedback
on employee performance contribute to a culture of continuous improvement,
Performance management systems that imcorporate regular reviews and professional
development opportunities were found to correlate with higher job satisfaction and
reduced turnover rates,

Some challenges highlighted in the research included the difficulty of
managing regulatory compliance while maintaining customer satisfaction and
managing financial pressures. Pharmacy managers also reported challenges in
balancing operational efficiency with maintaining high-quality customer service.

Conclusions. The study concludes that the cffectiveness of pharmacy
managers' activities 15 closely linked to their ability to lead, communicate, and
manage performance. Managers who adopt participatory  leadership, clear
communication, and proactive performance management practices create a more
productive and satisfied workforce, which ultimately contributes to the owverall
success of the pharmacy. However, challenges related to regulatory compliance,
financial pressures, and operational efficiency must be addressed for pharmacy
managers to fully optimize their roles. Continuous training and development of
managerial skills are essential to enhancing the effectiveness of pharmacy
management.

294
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on the topic: «Analysis of the effectiveness of the managerial activity of

pharmacy managers»
Relevance of the topic. All pharmacy staff report to the manager, who holds

authority over various aspects of staff management, including imposing fines, hiring
and dismissal, approving work and vacation schedules, assigning roles, facilitating
employee development, and communicating changes in orders, regulations,
instructions, and other documents governing pharmacy operations.

Practical value of conclusions, recommendations and their validity. The research
has practical relevance in that its recommendations can be applied in the operational
practices of pharmacy enterprises. The results are scientifically substantiated and
may be utilized in developing innovative personnel management technologies for
pharmacy organizations.

Assessment of work. Chukwuebuka Samuel AMADI-OKOCHA conducted a
significant research work and successfully coped with it, showed the ability to
analyze and summarize data from literary sources, to work independently. In the
work, the research results are properly interpreted and illustrated with figures. While
completing the qualification work, the higher education applicant showed creativity,
purposefulness, independence, and perseverance.

General conclusion and recommendations on admission to defend. The
qualification work of the 5th year applicant of higher education Phm20*(4,10)eng-
01 group Chukwuebuka Samuel AMADI-OKOCHA on the topic: "Analysis of the
effectiveness of the managerial activity of pharmacy managers" is a completed
scientific study, which in terms of relevance, scientific novelty, theoretical and
practical significance meets the requirements for qualification works, and can be
presented to the EC of the National University of Pharmacy.

Scientific supervisor Iryna BONDARIEVA
3rd of October 2024
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on the topic: «Analysis of the effectiveness of the managerial activity of
pharmacy managers»

Relevance of the topic. The pharmacy manager serves as a vital link between the
network's administration and the team. Therefore, strong conflict-resolution skills
and the ability to build rapport are essential. This skill is refined through interactions
with diverse customer groups, each of whom requires a unique approach—a
principle that applies equally to interactions with both customers and management.
Theoretical level of work. This research outlines the standard requirements for
pharmaceutical professionals and the roles and responsibilities of pharmacy
managers.

Author's suggestions on the research topic. By conducting time-tracking, the
author identified inefficiencies in how managers allocate their working hours, as
well as an overall lack of structured activity planning.

Practical value of conclusions, recommendations and their validity. The research
results are practically significant and can be applied to optimize the work
organization of pharmacy managers.

Disadvantages of work. As a remark, it should be noted that some results of the
literature review, which are presented in the first chapter, need stylistic refinement.
In general, these remarks do not reduce the scientific and practical value of the
qualification work.

General conclusion and assessment of the work. Chukwuebuka Samuel AMADI-
OKOCHA qualification work "Analysis of the effectiveness of the managerial
activity of pharmacy managers” is a scientifically based analytical study that has
theoretical and practical significance. The qualification work meets the requirements
for qualification papers and can be submitted to the EC of the National University
of Pharmacy.

Reviewer assoc. Lyubov TERESHCHENKO

14 of October 2024



D A2.2.1-91-287
MIHICTEPCTBO OXOPOHHM 3/10POB’SI YKPAIHU
HAIIIOHAJIbHU ®APMAIIEBTUYHUIA YHIBEPCUTET

BUTIAI 3 TIPOTOKOJIY Ne 5

22 nuctomnana 2024 poxy

M. XapkiB

3acizaHHsa kadeapu MeHeIKMEHTY, MAPKETUHTY

Ta 3a0e3MeYeHHs AKOCTI B (papmauii

IonoBa: 3aBimyBau kabeapu MM3AD, noktop dapm. Hayk, mpodecop
Manwmii B. B.

Cexperap: nouent 3BO, kana. ¢apm. Hayk, goi. XKaasko C.B.

INPUCYTHI: 3aB. xadpenpu MM3AD, nokrop dapm. Hayk, npod.
Manuii B.B., npodecop 3BO, nokt. dpapm. Hayk, npod. [lectyn [.B., nmpodecop 3BO,
JOKT. (hapM. Hayk, ipod. mpod. Jliteinoa O.B., npodecop 3BO, nokT. papMm. HayK,
npod. npod. Kosanenko C.M., npodecop 3BO, nokr. dhapm. Hayk, mpod. KpyTcbkux
T.B., mpodecop 3BO, nokt. hapm. Hayk, npod. npod. [Tocunkina O.B., nouent 3BO,
kaHa. Qapm. Hayk, pom. babGiuesa I'.C., moment 3BO, kana. dapMm. Hayk, JIOII.
bonpapesa [.B., xana. exoH. Hayk, gou. I'maakoBa O.B., kaHA. €KOH. Hayk, JOIL.
I'ne6oBa H.B., kanza. exoH. Hayk, nou. [epenceka S1.M., nouent 3BO, kauza. dapm.
Hayk, noi. XKaasko C.B., kaua. gpapm. Hayk, fgoi1. 30opoBcbka T.B., kan. ropu. HayK,
nor. Konsma T.A., kaHn. ekoH. Hayk, aoi. KoBanwoBa B.I., kana. dapM. Hayk, JOII.
not1. Jlicna A.T'., nonient 3BO, kana. dapm. Hayk, gou. Maninina H.I'., nonent 3BO,
kaHa. papm. Hayk, gou. Porynsa O.1O., acuctent, kaua. gapm. Hayk lllyBanosa O.B.,
31100yBayl BUILOI OCBITH (PaKyJIbTETY 3 MIATOTOBKU 1HO3E€MHHUX I'POMAIsTH

MOPAJIOK JJEHHUM: TIpo nomyck 3106yBadiB BHINOI OCBITH BHITyCKHOTO
Kypcy (akyJabTeTy 3 MiAITOTOBKK 1HO3EMHMX ITPOMAJsH creniaibHocTI 226 dapmartis,
npomMuciioBa (apmailis, OCBITHbOI nmporpamu dapmartis 10 3aXUCTy KBaji(ikamiiHuX
po6iT B Ex3aMenartiiiniii komicii HOaV.

CJIYXAJIA: IIpo nomyck 3100yBaya BULIO1 OCBITH (DaKyJIbTETY 3 MIATOTOBKU
1HO3EMHHX TPOMAJISTH BUITYCKHOTO KypCy crerianbHocTi 226 dapmariisi, mpoMHUCIOBa
dapmariisi ocBiTHROI nporpamu @apmaris rpynu Om20*(4,10x)anrn-01 YyksyeOyka
Camyens AMA/II-OKOYA o 3axucty kBamidikamniinoi podotu B Ex3amenaniiiniii
komicii H®aV. Kgsanmidikamiiina pob6ora Ha Temy «AHam3 edEeKTUBHOCTI
YIPABIIHCHKOT AISUTBHOCTI 3aB1yBaviB alTeK.

BUCTYIINJIU: B oOGroBopenHi kBamiikaiifHoi poOOTH B3SUITM Yy4acTh
npod. 3BO Ilectyn 1.B., nort. 3BO ba6iuera I'.C. KepiBauk kBamiikaiiifnoi po6oTu:
noi., kaaa. ¢hapm. Hayk [puna BOHJIAPEBA.

YXBAJIMJIM: Jlonyctutu 3100yBauda Bumioi ocBith YykByeOyka Camyenb
AMA/I-OKOYA 1o 3axucty kBaiiikauiiiHoi poOOTM Ha TeMmy «AHamI3
e(EeKTUBHOCTI YMPABIIHCHKOI AISIILHOCTI 3aBijyBauiB antek» B Ek3ameHariiniit
komicii Hday.

3aB. ka. MM3AD, noktop dapm. HayK,

npodecop Bonogumup MAJINIA

Cexkperap,

noreHt 3BO,

KaH[l. hapM. HayK, TOIIEHT Csitiiana )KAJIbKO



D A2.2.1-32-042
HAIIOHAJIBHUM ®APMAIIEBTUYHUN YHIBEPCUTET

MOJAHHS
I'0JIOBI EK3AMEHAHII/IHOivK01Y[ICIi
IIO10 3AXHUCTY KBAJII®IKAIIMHOI POBOTH

Hanpasnsierscst 3700yBay Bumoi ocBitu YykByeOyka Camyens AMAJII-OKOYA rno
3axucTy KBaidikamiiHoi podoTn
3a raiays3io 3HaHb 22 OXOpoHa 310pOB’s
crnernianbHicTio 226 ®apmartis, npomMuciioBa dapmaitis
OCBITHBOIO Nporpamoro Papmartist
Ha TeMy: «AHaJi3 eeKTUBHOCTI YIIPABIIHCHKOI ISNIBHOCTI 3aBiyBaYiB alTEK.

Ksanigikariiina podoTa i pereHsis 101at0ThCs.

Jlexan daxynbTeTy / Citnana KAJJAMYEBA /

BucHoBOK KepiBHUKA kBaJidikaniiiHoi podoTu

3no6yBau Bumioi ocBiTh UykByeOyka Camyenb AMA/[I-OKOYA BukonaB Ha kademapi
MEHEKMEHTY, MapKeTHUHTY Ta 3a0e3nedyeHHs kocTi y ¢papmanii H®aV kBanidikauiiiny podoTy,
sIKa IPUCBSYEHA aHATI3y €(PEKTHBHOCTI YIIPaBIiHCHKOI ISUIBHOCTI 3aBiAyBadiB anTeK.

VY mepuiomy po3mini poOOTH MpoaHATi30BAaHO OCHOBHI 3aBJIaHHS KEpIBHUKA alTEeKH Ta
OXapaKTEePU30BaHO O3HAKH €(PEKTHBHOTO YIMPABIIIHHS alTeYHOK YCTaHOBOW. Jlpyruit posmin
NPUCBSIYCHUH OLIHII €(pEeKTUBHOCTI KIFOUOBUX (DYHKIIIH anTeuyHUX OpraHizalliil Ta JOCHIiHKEHHIO
3aJIe)KHOCTI ()IHAHCOBHX PE3yJIbTATIB COIiaNbHOI (PYHKITIT BiJ MEBHUX (AaKTOPHUX IMOKA3HUKIB. Y
TPETHOMY PO3JIUTI PO3IIISTHYTO KPUTEPil €(EKTUBHOTO YIPABIIHHS allTeYHUMH OpTraHi3alisiMu, a
TaKOX JOCIIKEHO KBasi(iKalliiiHi BAMOTH JI0 MPAIliBHUKIB (hapMaIieBTUIHOI raay3i.

VY uinomy momaHa 1o 3axucTy kBawigikaniiHa pobota UykByeOyka Camyens AMAJII-
OKOYA Ha TeMy «AHam3 e(EeKTHBHOCTI YIPaBIiHCHKOI MisUTBHOCTI 3aBigyBadiB amnTeK»
BiJIMIOBIJa€ BUMOTAM, II0 BHCYBAIOTHCS 10 KBaTi(iKaliiHUX pOOIT, OIIHIOETHCS TO3UTHBHO 1
MOke OyTH peKOMeH0BaHa Jijisl 3axucTy B Ex3amenartiiiny komiciro HPaV.

KepiBuuk kBamidikaiiiHoi poooTH
Ipuna BOHZIAPEBA

3 xxoBTHs 2024 p.
BucnoBok kageapu npo kBaiidikauniiiny podory

Kpamigikamiiiny po6oty posrisHyto. 3100yBay Bumioi ocBiTH UykByeOyka Camyenb
AMAJII-OKOYA momyckaeThecsi 10 3aXUCTy JaHoi1 kKBamidikariitHoi podotn B Ex3ameHartiiiHii
KOMiCcii.

3aBinyBau Kadeapu

MEHEKMEHTY, MapKETUHTY Ta

3a0e3nedeHHs IKOCTI y dapmartii

Bonogumup MAJINI

22 muctomana 2024 p.
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